TPM POLICY

BAL will specialise its brands through its strategy of

differentiation.

BAL will also improve its core competencies in all its functions,

as also across its supply chain, including its suppliers and

dealers.

BAL has adopted TPM, The Prime Mover towards excellence,

to provide a holistic, structured and quantifiable methodology for
deeper and wider continuous improvement in an integrated

manner that’s aligned with BAL’s business vision.
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