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1. Executive Summary

Bajaj Auto Ltd. had identified Aajeevika
Bureau Trust, to implement the project in
Rajasthan.

To understand the impact of the project
and implementation process of the
project, Bajaj Auto Lid. empanelled
Opash Socio-commercials Pvl. Lid. to
undertake the third-party impact
assessment.

For the purpose of this study, Opash
reviewed documents, Mol and data
provided by the Aajeevika Bureau Trust'
to understand the objective and the
impact created by the program. Third
party team comprising of 4 members
conducted field visit to 2 villages -
Salumbar and Gogunda, villages in
Udaipur district, Rajasthan where
Aajeevika was active. They also
interacted with the direct stakeholders
like, the project co-ordinator, NGO field
staff members and beneficiaries in both
the villages.

Below are the key findings based on the
locations visited, namely - Salumbar &
Gogunda:

1. There was a clear strategy In place
and the project was implemented
according to the same.

Detalled data collection was done
giving before/after scenarios for the

beneficiaries.

Beneficiaries have received
appropriate training in their interest
areas after which they have started
their own business or had improved
wage earnings due to skill up-
gradation

Higher percentage of beneficiaries
had chosen motorcycle repairing and
maintenance as a choice of skill as
motorcycles were the chief mode of
local transport - and that was a highly
visible cbservation by the team.

There was no gender disparity when it
came to choosing tailoring skill
and there was equal participation
from male beneficiaries in this
traditicnally women dominated skill.

Seeing the direct impact on
livelinood, there was considerable
faith displayed in the program and
the word-of-mouth publicity amongst
peers of the beneficiaries was a
testament to the success of the
program.

This success indicates the
sustainability of the program. The
program can be replicated in other
states in India with the support of
Aajeevika Bureau Trust,




2. Overview of the Project

2.1 About Bajaq
Auto Ltd.

Bajaj Auto Ltd., (BAL), is a renowned
conglomerate that has played a
significant role in shaping India's
industrial landscape for over nine
decades.

Beyond business, BAL has a sirong
commitment to social responsibility and
philanthropy.

With a legacy of entrepreneurship, focus
on innovation, and a deep-rooted
commitment to social welfare, Bajaj Auto
Lid. continues lo be a symbol of
aexcellence in India and an influential
playerinthe global business arena.

With BAL's network of over 200+ NGO
partners, IT has supported a number of
projects so that desired assistance and
support could be provided to those who
need it most

In recent years, the BAL has embraced
suslainability and eco-friendliness in ils
operations, aligning with global efforts to
combat climate change and reduce
environmental impact. Their initiatives
towards electric mobility and clean
energy solulions demonstrate their
dedication to a greener future.

2.2 About the
Project

In response to the growing realisation that
labour migration had become vital for
rural communities' livelinood, particularly
in areas like Rajasthan, Aajeevika Bureau
was established in 2004.

Due to hardship, adivasi youth from
southern Rajasthan were required 1o
relocale lo labour markets in Gujaral,
Maharashtra, and other states, because
of which they were exposed to grim urban
realities

Aajeevika Bureau's work is focussed
on supporting vulnerable segments

within migration dependent
communities across the western
Indian migration corridor.




As the Aajeevika ideology took hold, their
main concern was, how to make labour
mobility more equitable and manageable
in a developing economy. At the rural end
of this migration corridor, Aajeevika's
work spans multiple districts in the tribal
belt of south Rajasthan (populated by
Bhil, Garasiya and Meena tribe), which
serve as key source regions from where
workers, predominantly men; but
increasingly women and families as well,
migrate to seek employment in the
informal economy of cities.

This migration is seasonal and circular in
nature, triggered by factors like marginal
landholding, seasonality of agriculture,
and the local economy’s inability to meet
demands for non-farm employment.

Al the urban end, Aajeevika's work is
spread in the cities of Ahmedabad, Surat,
Mumbai, Pune and Bangalore - all
massive recipients of migrant workers
from Rajasthan and elsewhere in the
country.

At each location, Aajeevika operates
through Worker Facilitation Centres that
are located within industrial hubs and
major source regions with significant
worker outflow.

In addition to these |ocations where
Aajeevika has direct presence,

partnerships with organisations like
Kotda Adivasi Sansthan (KAS), Gramin
Evam Samajik Vikas Sansthan (GSVS)
and Safe in India, allow them to engage in
aligned work in other parts of the country.

Unique Feature of the NGO

The STEP Academy has incorporated
field-based activities and life skill
workshops into its curriculum as it
understands that skill training alone will
not prepare rural youth for success in the
labour markets. The programmes also
help in developing self-worth, confidence,
and decision-making skills.

Training Courses

These training courses are offered lo
unskilled individuals and former
employees at the STEP Academy and
salellite locations.

The On-the-Job Training (QJT)
programme gives unskilled employees
meaningful work experience and the
chance to earn money while also
acknowledging their obligations to their
families. Unnati Training program is for
those who want to improve their current
sKills.



2.3 Objectives

Merely offering skill

training does not help '
rural youth to be
successful in the labour *

markets.

There is a serious .

requirement to instil

confidence, build their |

aspirations for success

and create a stronger |
sense of self-worth and

decision making.
Keeping this in mind,

STER academyf
conducted life skill ,

sessions and several

field-based activities for

rural youth.

Execute the following
training programmes

Hunar: Thistraining is for
those who would have
otherwise migrated in
unskilled and hazardous
work or are returnees.
This is a one month
residential training
conducted at the STEP
academy and satellite
centres.

On Job Training (OJT):
For the unskilled workers
its guite difficult to take a
break for upskilling and
so OJT helps them to
earm while learning.

Unnati: As per the
importance of skill up -
gradation and skill
certification, STEP
academy conducts the
Unnati programme.,

Post Training Support

Tool kit to trainees to
support them to start the
professional work.

Provided visiting cards.

Link trainees with job
placement opportunities
in the market and support
them with technical
support to start their own
enterpnise.

Alumni meels - Here
trainees get a chance to
network and explore
opportunities to expand
their work and discover
placement opporiunities.
Placement Day meet-
ups are arranged at the

STEP academy and at
field centres.




2.4 Outreach of the Program

The stakeholders' interaction took place at multiple locations, including the NGO office
in Udaipur and the villages of Salumbar and Gogunda, providing a holistic perspective
of the project's scope
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3. Opash's Approach &
Methodology

3.1 Our Understanding & Definitions

Impact assessment refers to an
evaluation of how, and to what extent,
development intervention causes
sustainable changes in living conditions
and behavior of beneficiaries and the
differential effects of these changes on
women and men.

It involves understanding the
perspectives and expectations of
different stakeholders and it lakes into

account the social-economics and
environmental context in which the
development interventions take place.
(Hopkins 1985)

Participatory Impact assessment (PIA) is
a process of evaluation of the impact of
developmenl interventions which is
carried out under the full or joint control of
local communities in partnership with
professional practitioners or NGOs.

Point of Measurement | What is Measured

Qutcome

Effectiveness

Use of output & sustained
production of benefits

3.2 Sample Size & Coverage Ared

Out of 2 project locations - Rajasthan and Gujarat, 2 villages in Udaipur were visited to
assess the impact of the project. These villages were selected on the basis of the
availability of the target beneficiary. The area coverage and sample size are as follows:

Udaipur, Rajasthan

Villages Sample Size
Target Aeklivad Date of Assessment
Gogunda 10/08/2023
30 to 40
Salumbar 11/08/2023




3.3 Analytical Framework

The assessment was conducted using a multi-pronged analytical framework focussing
on the quality aspect of impact, which included:

Analytical Framework

Completeness
& accuracy of
the data

Ability to do
something of value
with the outcomes

CREDIBILITY

ANALYZABILITY
+

TRANSPARENCY

USEFULNESS

Appleed qualitalive

A total quality framigwo

Based on the framework the following criteria were studied

1

Documentation
Analysis:

Covering the project
plan, closure reports,
annual reports,
utilization certificates,etc

2

QOutcome Analysis:
Assessing the project
outcome as against
the commitment in
the agreement (MoU).

3

Impact Analysis:

Assessing the outputs

and impact created by

project and its
sustainability.

1. Program effectiveness

2. Strategic implementation

3. Increasing count of
beneficiaries.

4. Increasing demand of the
training program.

5. Effective women
empowerment through
increasing count of
women beneficiaries

6. Developing entrepreneurs

Accuracy of the
analysis &
interpretations

P d. (20158}

Aroh clms im
rk approach New York: Guilford Press

4

Community involvement
Analysis:
Invelvement of the
stakeholders in the project
planning, execution,
training, exposure visits,
post project support, etc.




3.4 Stakeholders

. Number of il
Designation people Responsibilities
: Who is responsible for the decision making of
Project Head the project

Project Coordinators Staff responsible for day-to-day project
management and coordination.

Project Documenting Who maintained records and documentation
Person related to the project.

Member of the project team involved in the

Staft Person implementation of project activities.

3.5 Objectives of the Assessment

The objectives of the assessment encompass an integrated approach to evaluating the
project. This multifaceted approach helps assessors provide a comprehensive
assessment report that not only identifies strengths and successes but also highlights
areas forimprovement and potential areas of concern within the project.

S’
It involves observing project’s physical
Infrastructure, surrounding environment, and
any specific fealures or challenges
associated with the location. By being on-
site, assessorcan see the context, crucial for
providing a well-informed evaluation

. Conversations with key stakeholders,

o including NGO staff and their beneficiaries,

1 play a pivotal role.to get firsthand information,

o) insights and feedback about the project’s

1T} impact, operation and outcomes. This gives a

e qualitative dimension offering valuable
* opinions from those directly affected.

The entire research process fram Idea, planning
to results and conclusions, Is described
sufficiently clearly and In detail for the research
{0 be fraceable, interpretable and reproducibie.
All data collected, measurad or created within a
research project is counted as research data.
Oata can be numerc, text images, video or
audio recordings.

This step enables advice on fransparent
financial management and helps detect any
mis-aliocations, or financial difficulties that
may have occurred throughout the project's
execution.




3.6 Methodology - Impact Assessment Study

Pre Field Visit On Field

+ 1. Visit to the field was done on 10th
& 11th August, 2023,

1. Background research on NGO. !
2. Understanding the objectives with
the Donor Agency « 1 2. One-on-one interviews with NGO
3. Preparation of questionnaire. . + office bearers and beneficiaries were
4. Scheduling and coordinating with | *  conducted.
NGO for field visit. ' + 3. Reviewed NGO monitoring system
5. Consent of beneficiary prior to 'y - Beneficiary FGD and interviews
interviews. ¥ 1y - Photo and video documentation

""""""""""""""""""""""""""""""""""""""""""""""""

. 1. Visual records sorting and categorization.

' 2. Reviewing the recommendations and observations.

' with Donor to aid them in determining future course of action.
« 3. Draft report submission to Donor for review,

. 4. Ilteration and incorporation of suggestions where needed.

3.7 Methods of Data Collection

OPASH used a common methodology and tools of data collection for both the identified
villages. The team interviewed 87 beneficiaries over 2 days in Udaipur, Rajasthan.

It included discussion with NGO staff, project coordinators, beneficiaries in each village.
Interviews and group discussion were condlcted with following stakeholders:

1. Representatives of the NGO 3. Project coordinators

2. On-field staff members (Yuva Mitra) 4 Beneficiaries in Salumbar and Gogunda
respectively

Resource Mobilization Following pre-designed tools were used for data
collection from these stakeholders:

The impact assessment study in 2

villages in Udaipur, Rajasthan was Tool1: Primary & Secondary data.

completed by a team of 3 people Tool2: Visils to beneficiary's shops in

including 1 subject matter expert. Salumbarand Gogunda.

Tool 3: Group Discussion with NGO staff on
the status of program with reference to
key development in training, post
training support and measurement of
improved livelihood of the beneficiaries.

Toold: One-on-one interviews as well as
Focussed Group Discussion with the
beneficiaries.




4. FIndings

4] Relevance of
the Program

According to the report published by
Aajeevika Bureau Trust in 2003 litled
‘Aajeevika Study on Livelihoods in
Rajasthan’, the highlighting point was,
the migration for wage labour in tribal
dominated South Rajasthan is now
established as a firm and sustainable
strategy for rural poor to survive and
escape rural poverty. In current scenario
also, rural youth migrate to nearby states,
cities for employment. They often start
with the most risky, low paying jobs and
tend to stagnate at low wages for their
inability to access vocational skills.

The Ajeevika Bureau was established
with the aim of reshaping the experience
of migration into a more favorable
prospect for marginalized sections of the
migrant workforce. This involves
enhancing their earnings, safety, and
overall stability, not only within the labor
markets but also within their rural
communities.

To overcome this challenge and to create
employment within the village for rural
youth Aajeevika started the 'Skill
Training Program.' Implementing such
projects enables vital growth of youth in
rural areas. Educating rural youth with the
basic skills required to waork on their own
with a small unit of business can improve
their overall life and give fixed eaming
source.

4.2 Effectiveness
of the Program

Education and acquiring skills play a
major role in shaping lives. Educating
oneself opens doors to multiple
opportunities at the same time. Initiative
taken by Aajeevika Bureau Trust in
skilling area provides opportunity to build
income source, People living in rural part
of the states could acquire skills of their
interests which will help them to eamn
efficiently.

The project - 'Enhancing Livelihood of
Rural youth through Skill Training and
Enterprise Support' can be benefit in
following areas

* | ife up gradation with skill
enhancement

* Setting up own business
* Reduced migration rate
* |ncreased income source

* Confidence building




4.3 Impact of the Program

Overview of the program

i

People frem the community are
socially disadvantaged and had very
poor financial background.

Migrant workers are predominantly
absorbed in construction work, textile
industry, domestic work, home-based
work, and the hotel & restaurant
industry.

As parl of data collection information
was collected through one-on-one
interviews, FGD's and review of
documents.

These interactions not only provided a
comprehensive understanding of the
project but also offered valuable
perspectives from the individuals
directly involved in its planning and
execution.

The respondents' interaction took
place at multiple locations, including
the NGO office in Udaipur and the
villages of Salumbar and Gogunda,
providing a holistic perspective of the
project's scope.

. Slakeholders provided an overview

of the Aajeevika Bureau Trust, its
mission, and its broader objectives in
the community,

. Information was shared regarding

the range of initiatives and programs
offered 1o benefil the project's
intended beneficiaries.

. Stakeholders provided context by

detailing the inception and historical
background of the 'Enhancing
Livelihood of Rural Youth Through
Skill Training and Enterprise Support’
project.

9. An assessment of the project's

current status, progress, and
activities in the field was discussed.

10.Stakeholders highlighted the

initial challenges encountered during
the launch and initial stages of the
program's implementabion.




4.4 Acquisition Process Flow

The infographic below depicts the process of acquisition to enrollment and and hand-
holding offered by Ajeevika to beneficiaries as observed by OPASH team.

ADVISING

Placement and
business satup g ==

GUIDANCE \}% guidance. ﬁ 3
For information on . )} ol ' v

various available
courses

ALUMNI MEET

MNetworking and
knowledge sharing

\ FOLLOW-UP

" Resolving on going

-2 " challenges if any.
AWARENESS ADMISSION
Through village level meeting,
Haat Bazar, Yuva Mela

Fraviding theorelical and
practical knowledge

As the process of project implementation was same in both the villages, some commaon
findings were identified in Impact Assessment Study. Following are the common findings
for both the villages.

Percentage of beneficiaries interviewed
for both villages

Beneficiaries Interviewead

Total beneficiaries interviewecd - 58
FGD+Indiviclual - 58
Beneficiaries started business - 17

Salumbar B Gogunda
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Salumbar and Gogunda

Households of Gogunda and
Salumbar have at least one member
migrating in search of work.There are
500-600 migrants from every
panchayat

The migration is almost entirely by
male members of the family

Occupations in which migrants are
engaged in vary from self-owned
businesses to unskilled labour.

Shop workers, cooks or helpers in
restaurants/hotels, manual labour of
different kind, factory workers and
sculptors make up most of the

Reasons why people
gave preference to

training over migrating

in other states/cities for
wWork.

People are culturally attached to their
hometowns and families.

Finding work within the
village/city/state is more convenient
by living at your own house than
working in another city/state.

People can address family
emergencies due to the work
production nearby.

\ summary of our notes from FGDs In

migrants.

People engaged in salaried
employment are few

Migration is largely from rural to urban
areas such as Surat, Mumbai,
Udaipur and Ahmedabad.

Other major destinations Include
Kelwa and Palghar in Maharashtra

The absence of any identity, payment
irregularities, lack of skill or
opportunity are the main cbstacles
faced by migrants here.

Some people have their own farms to
work in, which is also one of the major
reasons for choosing/receiving
training.

It is less expensive if people get a job
within the village/city/state and
savings can be done.



Qualitative Findings

* Stone mining was causing grave health issues and was the only source of
employment. This was also the main reason my people migrated in search of other
work. The intervention provided an opportunity alternalive source of income
generation.

* Received hands-on training as practical knowledge, especially in automobile repair,
followed by advanced training generated earning source locally which reduced the
migration rate

* The conceptofYuva Mela / Yuva Mitra canvassing through Haat Bazaar — worked well
for identifying beneficiaries in the villages

* Breaking gender stereotypes — it was observed that some women had also taken up
mason work after being helpers to masons. For tailoring it was observed that men
had also opted for the course.

* \Women got empowered by acquiring skills — masonry and tailoring vocation.

*  Minimum dependency on the family for income and self-image building with increased
self-confidence

* Auto Repairing had outstanding results and provided for opportunity to expansion of
services and employment generation

* Beneficiary motivated others to participate in the program

* Awareness on financial literacy — impertance of saving — utilization of profits far
expansion of the business.




Following are the common findings based on the gquestionnaire referred for individual
interviews conducted with beneficianes in both the villages:

Types of work beneficiaries were Beneficiaries family approach
engaged in before receiving the towards training program:
training: + Believe that migration is the only

. Marble work source of earning.

. Working in Hotels » Beneficiaries convinced their families
+ Security guard by explaining to them the benefits of
- Kitchen Helper the training program.

« Construction sites

o Skill programs in Training:
Approach towards the training

) » Tailoring

program. + Plumbing

« The primary need was lo do some » Motor winding
kind of work by upgrading oneself = Motoreycle repairing
with some skills. » Plastering work

« Finding an income source to fulfil « AC-fridge repairing
basic needs. - Mabile Repairing

+ Finding additional supporting income « E-Mitra operator

te agriculture

Monthly income (Approx.):

Starting from Rs. 5000/- to Rs.20-
25,000/- after training.

Awarenegss:

» Through Panchayat meetings.

« Through friends who were earlier
beneficiaries of the program.

« Information from people who were
aware about the program.

« Through school meetings in villages. » Household expenses

+ House repairs

» Livestock

« Educaticn

_ + Mabile, Bike

Earnability Generated - 6564 . Land Purchase

Utilisation of Money:

Changesobserved inself:

« Found out a fixed earning source.

« Eaming source within the village/city.

» Noneed to migrate forwork.

« Convenience of living with family.

- Earning source nearby house or by
starting one's own business in the
house,

« Convenience of doing work according
to personal requirements.

® Humnar = Unnad OIT = Seif Employeed « Sufficient monthly income.




Village specific findings: Salumbar

Total beneficiaries interviewecd - 26
FGD+Individual - 26
Beneficiaries started business - 09

Break up by Profession Male

» Motor Rewinding = Motorcyc e Repairing
B Mobile Repairing ® Ac-Fridge Repairing
W Hand Pump Repairing H Mason
M Tailoring
House Wiring Female
2 - Tailoring
W Plumbing 1 - Mazon

Findings

1. All the 26 beneficiaries interviewed were initially engaged in low paying jobs
and were migraling to other cilies or states.

2. All the 26 beneficiaries interviewed, provided feedback that they found the
overall program effective.

3. Out of all the beneficiaries interviewed, 80% beneficiaries started their own
business after 6 months of training received.

4. All the 26 beneficiaries interviewed, provided feedback that their monthly
income has increased satisfactorily and they can manage their own as well as
family expenses.

5. Out of total beneficiaries interviewed, 30% were female beneficiaries who
provided feedback, that the training they received helped them warking on their
own terms by breaking stereotypes.




Village specific findings: Gogunda

Total beneficiaries interviewecd - 32
FGD+Individual - 32
Beneficiaries started business - 08

Profession Male Female
| Tailoring 1 2
| Bike Repairing 5 0
i Mason 0 1
j Hand pump repairs 1 0
Findings

1. All the 32 beneficiaries interviewed were initially engaged in low paying jobs and
were migrating to other cities or states.

2. All the 32 beneficiaries interviewed, provided feedback that they found the overall
pragram effective

3. Out of 32 beneficiaries, 90% beneficiaries started their own business after receiving
the training

4. All the 32 beneficiaries interviewed, provided feedback thal they have slarted
earning in a satisfactory way.

5. Greater number of motorcycles in the village encouraged 50% of beneficiaries out of
total beneficiaries to receive bike repairing training.

6. Also, increasing demand for slitched clothes encouraged both male & female
beneficiaries to receive training of tailoring.
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Following is the progress data of the beneficiaries before and after training received from
all the villages covered (For October 2018 to November 2021)

For all Villages - Income growth graph
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5. Recommendations

Following are some recommendations about the program OPASH observed to be
implemented,

* Need for enhancing use of social media platforms to reach out to the community.

¢ Being a successful model, it needs to be replicated, however thal requires funds
and networking with ather NGO.

* Connecting with government schemes / banks / financial institutions and
entrepreneurs for seed capital schemes / expansion funding

6. Sustainability

Establishing employment opportunities to make positive life changes as well as to
boost entrepreneurship in rural areas of all states automatically helps to uplift the
social, cultural as well as economical level of the nation. Initiatives like skilling

program can be reach every corner of the nation which will help building the nation
more effectively.

Aajeevika's project 'Enhancing livelihood of rural youth through skill training and
enterprise support’ is an ideal model to implement nation wide for rural
development.

*  However this initiative needs continuous funding to run the projectin future.

* More number of staff members to execute the project at different places at the
same time.

* Authorised NGO can decentralise the project.

¢ Need more local NGOs to be connected o execute the project in their nearby
areas.

.
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1. Executive Summary

Springs, rivulets, and ponds serve as the
lifeline of the Himalayan water system,
playing a crucial role in sustaining
livelihoods and supporting the cultural
heritage and overall well-being of mountain
communities. In remole mountain villages
of Uttarakhand, that are distant from rivers,
natural springs often represent the sole
source of water. But, over the years, these
water sources observed neglected by
community people for various reasons and
even the lands were sold out for
commercial purpose which resulted into
shortage of water in respected areas. The
project, 'Reviving Springs in Uttarakhand'
focuses on spring rejuvenation in the state
of Uttarakhand to restore ground water
level of natural springs.

People's Science Institule has played a
crucial role as the technical partner in the
restoration of natural springs, while also
collaborating with local NGOs that engage
with communities. The primary aim was to
ensure active involvement and ownership
of the people who rely on these springs.
Financial support is provided to pay a
minimum daily wage 1o those involved in
the spring rejuvenation work. However, the
emphasis is on transijtioning the
responsibility for management to the local
villagers once the spring is revitalised.

To understand the impact of the project,
Bajaj Auto Ltd. empanelled Opash Socio-
commercials Pvt. Ltd. (OPASH) to
undertake the study. Forthe purpose of this
study, OPASH reviewed documents and
data provided by PSI to understand the
objective and the impact crealed by lhe

) ¢

program. Third party team comprising of 4
members conducted field visit in Ghaneli,
Palna, Barsimi, and Anariyakot in Almora
District of Uttarakhand and interacted with
the stakeholders such as, project
coordinators, para workers, staff working at
the project location and Water User Group
members. The objective was to understand
their perspective and views as well as
future requirements about the program.

The process of spring rejuvenation begins
with the identification of a recharge area.
This area is where water can nalurally seep
into the ground, typically located on hill
slopes. Importantly, the slope gradient
should not be too steep. Once the recharge
area is pinpointed, the restoration work
involves digging trenches measuring
seven feel in length, 1.5 feet in width, and
1.5 feet in depth. Additionally, the project
includes planting vegetation and laying
grass on the bunds surrounding the
trenches. These measures help prevent
soil erosion and runoff into the structures,
safeguarding the integrity of the spring.

Anocther effective technique employed is
the pruning of trees and the removal of
invasive weeds in the recharge areas. This
practice nol only contributes lo the
preservation of existing vegetation but also
creates space for planting more trees. The
branches trimmed during this process can
be utilised by local households for various
purposes, further enhancing the
sustainability of the initiative.



This methodology has been tested on
over 400 springs in the lower
Himalayan Kumaon region and has
proven to be both effective and
replicable across a diverse range of
natural settings.

The information gathered through
FGDs and personal interviews
comprised of record of springs revived
in Uttarakhand, photos of springs
revived, and briefing about the training
provided to the beneficiaries.

Opash's Impact Assessment findings
for this project are positive in case of
project implementation as well as
outcomes of the program. Following
were the key findings based on the
visited locations Ghaneli, Palna,
Barsimi, and Anariyakot.

* Need assessment of the project
was strategically done by PSI
Team for the better execution of
the program.

= Spring identification was done
systematically in every district of
Uttarakhand.

Pre-assessment of each spring
was done by the team of
Hydrogeologists of PSI| to
understand the status as well as to
decide the line of treatment for the
spring.

Project execution was done
systematically by well-trained team
of PSI in villages of every districl of
Uttarakhand.

The systematic chain was formed
by the PSI to collect timely on-field
data in each village.

Considering the status of the
springs, PS| formed Waler User
Groups in the villages by engaging
villagers in the implementation of
the project.

Decreased water shortage in
visited villages.

Increased water level of the spring.

Decreased water fetching time as

well as water fetching at night time
has completely stopped.




2. Overview of the Project

2.1 About Bajaj Auto
Ltd. and its CSR

Bajaj Auto Ltd., (BAL) is a renowned
conglomerate that has played a
significant role in shaping India's
industrial landscape for over nine
decades.

Bajaj Auto Lid. operates across a
diverse range of commercial vehicles
and personal two wheelers along with
financial services, and more.

Beyond business, BAL has a strong
commitmentl to social responsibility
and philanthropy.

With a legacy of entrepreneurship, a
focus on innovation, and a deep-
rooted commitment to social welfare,
Bajaj Auto Ltd. continues to be a
symbol of excellence in India and an
influential playerin the global business
arena.

With BAL's network of over 200+ NGO
partners, it has supported a number of
projecis so that desired assistance
and support could be provided to those
who need it the most.

In recent years, the Bajaj Group has
embraced sustainability and eco-
friendliness in ils operations, aligning
with global efforts to combat climate
change and reduce environmental
impact. Their initiatives towards
electric mobility and clean energy
solutions demonstrate their dedication
to agreener future.
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2.2 Aboutthe Project

Ninety percent of drinking water
supply in rural villages of Uttarakhand
is derived from springs. However, a
vast majority of these springs are
becoming seasonal or have dried up to
the impacts of climate change,
changes in land use pallerns,
deforestation, etc. Due to low retention
of rainwater, around 37 percent of
springs in Uttarakhand, which directly
contribute to the Ganga River system,
aredrying.

Many people face acute water
shortages during summers and the
major burden falls on mountain
women who have to walk 3-4 km daily
on steep slopes to fetch water.
Contamination of spring water due lo
infiltration of pathogens from drains,
garbage heaps and open defecation is
also an emerging concern. Spring
shed development can help enhance
rainfall infiltration, recharge springs
and enhance stream flows.

It comprises hydrogeolegical and
water quality studies, community
mobilisation, formation and capacity
building of village level institutions,
identification and treatment of
recharge areas and development of
protocols for operation and
maintenance of treated springs.



The projects main objective was of
revitalising and safeguarding 50 vital
springs in five districts of Uttarakhand that
are facing water scarcity. By taking into
account a minimum of 20 households
relying on each spring, the program is
expected to bring benefits to approximately
1000 households, encompassing a
population of approximately 5000
individuals. .

The aim of the project is lo develop a
sustainable and climate-resilient strategy
that addresses the issue of drinking water
scarcity in Uttarakhand. This will be
achieved by reviving 50 springs across five
districts. A key aspect of this project is
ensuring active participation from the local
communities in a socially just manner.

The project was initiated in September
2017 and ended in December 2021.

The entire 4 years and 3 months witnessed
different activities in all the five selected
districts (Almora, Pauri Garhwal,
Dehradun, Nainital and Pithoragarh)
considered under the program as PSI
adopted and changed their strategies in the
field. Recce visits, community mobilisation,
Water User Groups formation, preparation
of spring shed development plans,
seasonal water quality analysis,
implementation work & review, hands-on
training of para-workers were conducted.
Around 24 para workers were appointed
and trained during the 4 years span, who
helped in formation and capacity building of
81 WUGs.

New springs had been identified in all the
five districts and implementation works
included, trenching, recharge pits,
gabions, ponds, plantation of tree saplings,
grass saplings and fencing of the recharge

area. During the final year, desilting of
trenches and replantation activities were
also undertaken. Training the WUGs and
para workers were given ulmost
importance throughout the project period,
with regular training workshops being
conducted, The communities were also
trained during the visits by PSl's research
team.

By the end of the project, women
(excluding para workers) were trained in
discharge data collection and water quality
menitoring throughout the five disiricts.

L th =Wk - e




2.3 About NGO

People's Science Institute (PSI), officially
registered as a society under the Societies
Act (1860) in New Delhi, operales across
India, with a particular focus on the central-
western Himalayan states of Uttarakhand
and Himachal Pradesh, as well as poverty-
stricken districts in western Orissa. Its
central operational hub is situated in
Dehradun, Uttarakhand.

Founded in 1988 by a group of
professionals educated at the Indian
Institute of Technology (IIT), some of whom
possess decades of experience in the fiald
of developmenl, People's Science Institute
(PS1) stands as a nonprofit research and
development organisation. Its overarching
mission is to combat poverty by
empowering both the impoverished and
the productive, while promoting the
sustainable and equitable utilisation of
human and natural resources. PS| lends
technical and managerial support to
communities and organisations
collaborating with them, implements
development programs, and conducts
researchinthe public interest.

In India's voluntary sector, PSl is renowned
for its groundbreaking work in community-
driven watershed-based livelihoods
development, environmental quality
monitoring, consfruction of disaster-
resistanl housing, and the dissemination of
approprate technologies.

PSl's activities are categorised into five
units:

1. Natural Resource Management
2. Environmental Quality Monitoring

3. Disaster Mitigation and Response

4 Innovalive Projects (

5. River Conservation

Each unit not only execules development
projects but also conducts research and
offers training and professional assistance
to fellow voluntary organisations and
government agencies. PSI is staffed by a
capable team of socially conscious
engineers, scientists, and social workers,
all dedicated to fulfilling these objectives.

2.4 Need assessment of
the project

More than 75 million people live in the
Indian Himalayan Region (IHR), whose
lives and livelihoods are mostly dependent
on groundwater in the form of springs and
streams rather than on big rivers.

Drinking water availability issues in the
region are rapidly assuming alarming
proportions. Under the prevailing
circumstances, the IHR will end up facing
more water uncertainties (longer dry
spells) in the near future. Besides, several
micro-studies indicate problems of
groundwater quality in the Himalayan
region. The slope and space constructions
in mountain regions heightens the risk of
pathogens infiltrating from drains, soak
pits, garbage heaps and open defecation
grounds.

The problem is further exacerbated by
years of community neglect and
mismanagement. In some villages, people
have built structures on top of these
springs, while in other places, they have
sold the recharge lands for commercial
purposes, resulting in the loss of access to
these vital water sources.



The discharge of springs depends on both
the rainfall pattern in an area and the
characteristics of the recharge zone. In
mountainous terrain, less than 15% of
rainwater percolates down, which is
insufficient to replenish springs.
Consequenlly, organisations are assisling
villagers in digging trenches to prevent
runoff and enhance percolation.

Hill women have a unigue and culturally
nurtured connection to forests and water,
making them natural stewards and
custodians of these resources. This
necessitates their involvement beyond a
passive "beneficiary" approach,
acknowledging their accumulated
knowledge and their resilience and
adaptability in the ongoing discourse on
spring shed development and governance
inthe Indian Himalayan Region (IHR).

A specific way forward to this is to work
more directly with natural processes to
secure the regeneration of groundwater
sources at the local level to revive the
springs. The proposed project therefore
proposes to implement spring shed
development at 50 (later revised to 100)
sites in Uttarakhand and recommended
practices for sustained and safe water
supply through community-based actions.
Empowering the local people especially
the women with the understanding of
hydrogeology, recharge area demarcation,
spring discharge measurement, waler

quality testing and bullding appropriate
village level institutions can help them
become more resilient to climate change.

2.5 Objectives of the
Project

* Preparation of spring inventory of 300
springs in 5 districts (Almora,
Dehradun, Nainital, Pithoragarh and
Garhwal) of Uttarakhand,

* Formation and capacity building of
treating and further maintaining springs
through development of protocols for
operations, including sharing of spring
waterin a more equitable manner.

* Development of para hydro-geoclogists
from communities for monitoring of
spring discharge and water quality, and
upscaling the impact of the program and
ensuring sustainability.

* Regeneration of 50 springs through
engineering, vegetative and social
measures based on hydrogeological
studies to build the resilience of local
communities to climate change.

* Knowledge dissemination and
communication through research
publications and organising
stakeholders' workshops at state |evel
for policy advocacy.



2.6 Outreach of the Project

For the Impact analysis Opash Team visited the Ghaneli, Palna, Barsimi, Anariyakot villages
in Almora district, of Uttarakhand covering required sample size.
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3. Opash's Approach & Methodology
3.1 Our Understanding and Definitions

Here we would like to clarify some terms and understanding of our approach fo the
impactassessment.

It involves understanding perspeclives and expeclations of different stakeholders
and it takes into account the social-economics and environmental context in which
the development interventions take place. (Hopkins 1995)

Participatory Impact assessment (PIA) is a process of evaluation of the impact of
development interventions which is carried out under the full or joint control of local
communities in parinership with professional practitioners or NGOs. There is a
difference in output, outcome and results and the differentiation is shown in the table
below:

Difference from the original
| problem situation
3.2 Sample Size &
cOverage Area These _villages were EE!E_‘i'.:tEﬂ on the
basis of the work done in the region.
4 villages, Ghaneli, Palna, Barsimi, The target was to visit 4 villages and
Anariyakot in Almora district were interact with total 30 beneficiaries
visited to assess the impact of the covering the 4 villages.
project.
Village No. Of Date of Visit
Beneficiaries
Barsimi 1 06/09/2023
Ghaneli 10 07/09/2023
Paina 1 08/09/2023
Anariyakot 12 09/09/2023
TOTAL 44




3.3 Analytical
Framework

Measuring direct causes and effects
can be quite difficult, therefore, the
choice of methods and designs for
impact evaluation of interventions is
not straightforward, and comes with a
unique set of challenges. There is no
one right way to undertake an impact
evaluation, discussing all the potential
options and using a combination of
different methods and designs that suit
a particular situation must be
considered.

Generally, the evaluation
methodology is designed on the basis
of how the key descriptive, causal and
evaluative
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evaluation questions will be answered,
how data will be collected and
analysed, the nature of the
intervention being evaluated, the
available resources and constraints
and the intended use of the evaluation,

In most cases, mixed-method
approaches are recommended as
they build on qualitative and
quantitative data and make use of
several methodologies for analysis. In
all types of evaluations, it is important
to dedicate sufficient time to develop a
sound evaluation design before any
data collection or analysis begins.

Relation Between Objectives & Indicators

NGO and
Donor

How to Identify Inputs & Resources

Input

Resources

Activity indicators ﬁﬂutput (Effort)
Result indicators (e—— Outcome (Effectiveness)

(What we will deliver)

Project Purpose indicators ) Effact (Change)
(Why is it needed)

Overall objective indicators {e———— (mpact

(Why it is important)

(Source: Participation in Development workshop, 1DS, 1988)




The assessment was conducted using a
multi-pronged analytical framework
focussing on the quality aspect of

impact assessment.

Completeness
& accuracy of

Ability to do
something of value
with the outcomes

the data

Analytical Framework

CREDIBILITY

ANALYZABILITY Accuracy of the

‘, analysis &
interprelations

TRANSPARENCY

USEFULNESS

Rollen M. R, & Lawralkas, P J, (2016}
Appliad qualitative nesearch deslgn’
A fital quality fremawark approach; Maw York; Gulltord Press

3.4 Objectives of the Assessment
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. The wisit allows the
agses50rs 10 gain in
depth understanding
of the project.

It involves obsarving
physical surraunding,
tha Infrastructure, lis
environmeant, and ary
spacific f=
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with the location,

project’s contex
which Iz crucial Tar
providing a well-
informed avallation

Visit

1.

3
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Interact

Conversations with
hey stakeholders,
including staff from
the NGO and their
benelicioriag, play o
pivotal rola:

. Hera the assosgors

van gathar firsthand
information, insights
and faedback nbout

the projeat's impact,
oparation &
outibemes,

These mesats give s
qualitative dimensdian
{0 the assassmenl,
affaring valuable
opinians from those
directly affectad by
the project.

Q

cBY

11t s ymportant that the
antire msearch
procass from planning
to results and
conclusions, s
described guffickently
clearly and |n detail
for the research o be
traceable, and
reproducible

Fund Utilization

2.4l data collescted,
measured or ceated
within & research
project (s counted as
research data

3. Data can b2 numertio,
text, imeges, video or
audio recordings,

Documentation



3.4 Resource Mobilization
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The impact assessment study in 4 villages in Almora, Uttarakhand was completed by a team of
4 people including 1 subject matter expert from 4th to 11th September, 2023.

The process flow below shows how the team was prepared and all
assessments were executed.

Selaction of Team

Literalure Raview

Froject Oriantation

of the Team Cuestionnaire

3.5 Methods of Data
Collection

The team interviewed stakeholders over 4
days in Almora, Uttarakhand, It included
discussions with NGO representatives,
para workers, as well as beneficiaries in
each village, information collection and
document checking. The methods of data
collection used for the study included
interviews and group discussion with
following stakeholders:

Representatives of the NGO

Project head

Project coordinators

Water User Group members

Beneficiaries in the villages

O Ground Interviews

Davslopmeant of

10

Focus Group Discussions

On Sile Verificalian

Key Stakeholder
Interactions

Following pre-designed tools were used for
data collection:

Tool 1: Secondary data study.
Tool 2: Visiting beneficiaries in the villages.

Tool 3: Focussed Group Discussion (FGD)
with beneficiaries, group discussions and
interviews with NGO representatives as
well as staff on the status of program with
reference to key developments in spring
revival, spring identification, project
implementation, post program monitoring,
ele. Through this method, groups were
brought together with similar social
characteristics and gender. This helps in
getting a discussions going, some
rationalisation and analysis of opinions is
generated and noted.

Tool 4: Verification of systems of reporting
and monitoring. If existing monitoring
systems are developed and there is
practice to document the changes against
the indicators, the process of measuring
the impact is taken into consideration as
baseline. '



Staff Interviews Conducted

No. of People Responsibilities

Project In charge Whao is responsible for the
decision making of the
project

Project Head Who Is responsible to
monitor and execule the
pregram

Project Coordinator Staff for day-to-day
project management and
coordination.

Staff involved Who assist project
in project managers in project
execution on and off field.

Analysis of Data

1 Documentation

Analysis:
Covering the project

plan, closure reports,
annual reports,
utilization certificates.etc

Outcome Analysis:

Assessing the project outcome as
against the commitment in the
agreement.

Impact Analysis: . I .
S : : = . Community involvement
Assessing the outputs and impact created oA

Sy preatare S sustainabivty; Invalvement of the stakeholders

1. Effectiveness of the program. :
i in the project planning, execution,
2. Planned execution of the program. traiiing, exsosure visits, post

3. ldentification of springs in the villages.

4. Pre-assessment of the springs. project syppart, elc.

5. On-field data stored in a systematic
manner,

6. Revived springs in visited villages.

1
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3.6 Implementation of an Assessment

Pre Field-Visit

‘Background research work -
Understanding the nbjectives, '
Planing logistics ol vt I
Stheduling and coordinating with NGO

“for preparation of field visit.

= Secondary data collection.

L] L] L] -

Post Field-Visit

» [Datasorting; categarization md'mw

~ ek R i
i Miei tservations.
Ll « Draft repart submission for review.
W +  One-on-one informal Interviews with +  Incorparition of suggestions,
NGO office bearers. and staff.
«  Interviewing beneficiaries and Water

User Graup members
+  Studying NGO manitating system.
+  Phato and video documentation:
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4.Key Findings And Recommendations

4.1 Relevance of the
Program

The intervention to promote spring revival
in Uttarakhand is highly relevant due to its
ecological and socio-economic
importance. Springs are crucial sources of
water for both drinking and irrigation, and
they have been facing depletion due to
various factors, including deforestation,
urbanization and climate change.

Restoring these springs is vital for water
security, especially in the hilly terrain of
Uttarakhand. It can also have positive
effects on bio-diversity and local
livelihoods. Several initiatives and
community-driven efforts must be taken to
revive springs, highlighting their
significance in the region.

4.2 Effectiveness of the
Program

Successful initiatives involve a
combination of elements and a long-term
commitment to preserving vital water
resources. Initiative that involves local
communities and empower them to
manage and protect springs tend fo be
more affective.

Efforts focussed on reforestation,
afforestation, and soil conservation play a
vital role in maintaining the health of the
catchment areas, which, in turn, affects the
spring's flow.

Also, comprehensive watershed
management approaches that address
land use praclices, erosion control, and
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groundwater recharge are more likely to be
effective in reviving springs. In addition to
this, data driven approaches that assess
the hydro-geological and ecological
aspects of springs can provide a solid
foundation for interventions.

And lastly, regular monitoring of spring
flow, water quality, and community
engagement helps in adapting and
improving interventions as needed.

4.3 Impact of the Project

Findings of meeting with NGO
staff

In the one-on-one interviews conducted
with the staff of NGO we noted the following
key pointers

1. Discharge and water quality monitoring
— this particular crilerion was a big task
asit required consistent management
by a responsible village member and
though there was a WUG, it seldom
was taken up.

2. Development of para-hydrogeologists
— Candidates for this pos! were also
few, as most young people were out of
their villages for work or education —
people who remained in the villages
were moslly women and elders.

3. Knowledge disseminaltion and
communication — this has to be an
ongoing process as people need to
remain motivated and connected with
the project.



<

1. Ifthe spring was the only source an which the villagers depended, especially during the
lean summer period.

Process of Identifying Critical Springs

If the discharge from the nearby spring had reduced considerably over a period of time.
If the potability of the water had reduced and the villagers were getting muddy water.

. Community's willingness to contribute to spring-shed development.

oA W N

. The villagers needed to be invested in the project and willing to take ownership of the
revived spring only then it was worth investing in revival of a particular spring and this
Socio - technical feasibility could only be provided by the local supporting NGO.

Critical Springs Identified as per Districts
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Responsibilities of Water User
Groups

* Supervision of operations and
maintenance

« Sanitation and hygiene protocols

« Contribution (25% of the recharge related
expenses monthly)

« Benefits sharing norms
« Discharge and water quality monitoring

« Financial transparency

Responsibilities of Para
workers

*  Community mobilisation in the selected
villages.

* Formation and/or strengthening of WUGs
* Training and capacity building of WUGs.

* Timely monitoring of spring discharge
and water quality.

* Awareness generation in neighbouring

[1No. of villages  OINo. of Para Workers villages.

Implementation of Recharge Works - for 5 districts

Recharge Pils Trenches Dug for
16 Conservation
0 -
m Almora
& Pauri Garhwal
® Dehradun
" Nainital
= Pithﬁr‘a,-garh

15
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Village wise findings of the interviews
conducted with women beneficiaries

Time Taken to Fetch Water Post Intervention

Anariyakol

Barsimi

Villages

I

Paina Ganga Block

Ghaneli

0 20 40 60 B0 100 120 140 160 180 200
Time in Minutes
m After W Before

Key highlights of the visit

Maintenance work was undertaken by
village women groups (WUGs), including
cutting, cleaning, grass cutling, and trench
deepening.

1

2. Women used to fetch water at night
and sometimes waited for the entire
night. If the spring was nearby, women
would go twice a day.

3. Villagers, including family members,

In terms of agricultural activities, milk S
are aware ofthe project's importance.

consumption, cow dung, etc., there has

been no growth observed in the number 4. Technical assistance was provided by

of animals in each house before and PSIl, while SARATHI Foundation

after the project implementation. played a significant role in community
mobilization.

16



Common Observations

T

10. Possible reasons include lthe short
project duration, the impact of the
COVID-19 pandemic, and only partial
resolution of the walter issue.

The frequency of water supply through
government taps installed in each
house Is very low,

High tree/plant moriality Is observed

: 11. The taste of water remains unchanged
near every spring.

before and after project implementation.
Some storage tanks/sources are

locked for controlled water supply. 12 NOIBERIN 1SSuEs have: Becn);fepatied

due to water quality.
Maintenance work is neglected in

: d . 13. Increased water discharge has
some villages after project completion.

eliminated the need for villagers towaitin
Due to the lack of continuous line overnight, ensuring sufficient water
assistance, villagers do not discuss for the village population.
responsibilities for spring maintenance

during monthly meetings.

Village-level funds are sometimes
used for personal needs by villagers.

Villagers refuse to conduct
maintenance work before and during
the rainy season, preferring to do it
after grass cutting.

Differences in opinions within the
community lead to separate group
meetings.

Responsibility for spring maintenance
has not been fully embedded in the
system approach.



Challenges Faced

Private land ownership in spring shed catchment area led to
resistance by owners while implementing interventions

Recommendations

Need for maintenance of trenches, storage tank and gap filling of trees

18



6. Sustainability

Access to safe water, sanitation and hygiene is the most basic
human need for health and well-being. Billiens of people will lack
access o these basic services in 2030 unless progress guadruples.
Demand for water is rising owing 1o rapid population growth,
urbanization and increasing water needs from agriculture, industry,
and energy sectors.

The goal is to provide universal and equitable access to safe and
affordable drinking water for all by 2030

The sustainability of the program lies in the fact that the program
helps create local Water User Groups, who then monitor and
maintain the springsheds.

G LLERN WATEN

AND LAMITATEDN
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India is not proud of its "Malnutrition,"
status which is one of the criteria
Melghat is known for besides the
wildlife sanctury. The tribes of
Melghat have long practised their
customs without thinking about proper
diet, hygiene. or health care. This is
the central objective of Dr Ashish
Satav's (MAHAN) project, "Improve
health and nutritional condition of
children & women."

Opash reviewed documents and data
provided by MAHAN to understand
the objectives of the programme and
its results. Among other stakeholders,
a four-person team of Opash
conducted field visits and interacted
with project staff, senior physicians,
and village health workers.

Several noteworthy findings were
made, including health issues, fewer
physician visits, early detection of
undernourished children, and other
information. Following visits to
Mansudhwadi, Ghota, Kokmar,
Chaurakund, Gobarkahu, and
Pohara, the following were the
primary conclusions drawn:

1. Executive Summary

« The project's demands were
assessed by the MAHAN Team to
enhance programme execution.

« To execute the programme and
collect field data on time, MAHAN
set up a systematic reporting chain.

« Village Health Workers were
usually women from the villages,
trained in first aid, and assigned by
MAHAN to help with
communication and situational
management.

« Protein, vitamins, and other
necessary nutrients that support
women's and children's health
conditions are included in
MAHAN's creation of LTF.

+ In addition to LTF, MAHAN
encouraged them to practise
Swawlambi Sheti and kitchen
gardening.

The percentage of malnutrition in the
villages visited was declining over the
project period as was observed from
the declining rate of visits to the doctor
or primary health care facilities.



2 Overview of the Project

Yy
i

Over the course of more than 90
years, the well-known company Bajaj
Auto Ltd. (BAL) has significantly
shaped India's industrial landscape.
Since its founding in 1928 by Jamnalal
Bajaj, the organization has
consistently shown that it is dedicated
to social responsibility, innovation,
and excellence.

BAL is involved in a wide range of
industries, such as financial services,
automative, and more. India's leading
producer of two-wheelers, BAL is
firmly committed to philanthropy and
social responsibility.

For its of history of entrepreneurship,
emphasis on innovation, and

.1 About Bajaj Auto Lid.

steadfast dedication to social welfare,
Bajaj Auto Ltd. is indeed regarded as
an Indian icon of excellence.

With BAL's network of over 200+ NGO
partners, BAL has supported a
number of projects so that desired
assistance and support could be
provided to those who needed it most.

In recent years, BAL has embraced
sustainability and eco-friendliness in
its operations, aligning with global
efforts to combat climate change and
reduce environmental impact. Their
initiatives towards electric maobility
and clean energy solutions
demonstrate their dedication to a
greener future.




2.2 About the Project

Melghat, spread across 4000 square
kilometres, the region comprises 320
villages with a population density of
about 60-70 people per square
kilometre. Many of these villages lack
essential facilities like transportation,
communication, electricity, and basic
amenities. Education and healthcare
are also severely lacking, especially
among the predominantly tribal
population, with the Korku tribe being
the largest. These tribes mostly work
as farmers or labourers, facing
poverty and illiteracy.

Lack of health education exacerbates
these problems, as do the absence of
preventive measures such as
vaccinations and medicines for
children aged 0 to 5. Melghat has a

high under-five mortality rate of 74,
which means twice as many children
die before turning five compared to
otherareas.

in Melghat, a child is three times more
likely to suffer from severe
malnutrition than an average child in
Maharashtra, as per ICDS data.
These challenges stem from the lack
of proper and functional medical
facilities, including the availability of
doctors, slaff, medicines, and
aquipment.

Additionally, the tribal population, due
to ignorance, often seeks treatment
from traditional faith healers known as
"bhoomkas" instead of seeking
medical help.

Every 14th child in
Melghat dies before
reaching the age of 6,
due to malnutrition.



These healers sometimes employ
harsh methods like burning the skin
with red-hot iron, known as
"Damma." Furthermore, the region
faces other health issues such as
tuberculosis (pulmonary, skin, and
spine), pneumania, malaria, and
diarrhoea.

Addiction-related problems,
including tobacco and ganja,
contribute to conditions like
carcinoma and alcohclic gastritis,
while snake bites are also pravalent.

Considering the situation, Dr. Ashish
Satav who was practicing for 25
years in Melghat for local tribals,
started the 'Improve health and
nutritional status of children &
women' project to provide medical
help to the malnourished children
who are under-5yrs age group as
well as providing Anti Natal and Post
Matal Care o pregnant women as a
preventive measure for malnutrition.

This project is designed with a
systematic approach with a well
trained project implementation staff
and on field health workers to
provide health care facilities
alongwith first aid, primary medical
help, nutritional food supplement,
namely LTF (Local Therapeutic
Food) specially designed by
MAHAN and emergency medical
help to wormen and children in the 33

* This project includes, Visiting and
monitoring staffand VHWSs

* For the constant monitoring and
providing services to the children
and women in the villages, VHWs
are appointed with basic medical
training such as checking hight,
weight and BMI of children to
identify whether the child is
suffering from malnourishment or
not and to provide health care
facilities to the child and pregnant
women.

* For the training and monitoring
work of on-field staff, the duties
are allotted to the office staff who
conducts monthly theoretical and
practical training and refresher
training programs for Village
Health Workers along with the
duty of daily on-field data
collection. This office staff has
village wise responsibility of
visiting allotted villages weekly
and gathering data from the field.




3 Opash's Approach & Methodology
3.1 Sample Size & Coverage Area

As per the location decided in the beneficiary count. Besides these

MoU, 6 villages in Melghat were beneficiaries the team had detailed

chosen to assess the impact. meeting with 5 staff members of the
. . GO.

These villages were selected on the N

basis of the availability of the target

Sample Size
Villages Method
Target Achieved
Mansudhwadi 08
Ghota 13 FGD and
. ; , Individual
Kokmar agmgg 07 benieficiary’
__ : = — interview
Chaurakund Beneficiaries 35
Pohara 06
Gobarkahu 13
Total 82
Comprising two blocks of Dharni and inhabited by Korkus the predominant
Chikhaldara and spread over 314 tribes along with Gonds, Nihals,
villages, together known as Melghat, Rathyas. Over 75% of ils
this region has been largely known for approximately 300,000 population
its Tigers and for the mortality of are tribals.

children under five. The region is




3.2 Our Understanding & Definitions

Impact assessment refers to an
evaluation of how, and to what extent,
development intervention causes
sustainable changes in living
conditions and behavior of
beneficiaries and the differential
effects of these changes on women
and men.

It involves understanding the
perspectives and expectations of
different stakeholders and it takes into

account the social-economics and
environmental context in which the
development interventions lake
place. (Hopkins 1995)

Participatory Impact assessment
(PIA) is a process of evaluation of the
impact of development interventions
which is carried out under the full or
joint control of local communities in
partnership with professional
practitioners or NGOs.

Point of Measurement ~ What is M

Use of outputs and sustained
production of benefits

Qutcome Effectiveness

Extent of difference from the original

Change problem situation

3.3 Objectives of Assessment

©

It involves observing physical
infrastructure, the environment & specific
features or challenges associated with the
location. By being on-site, assessor can
see the context, crucial for providing a well-

informed evaluation. Canversations with stakeholders, play a

 pivotal role to get firsthand insights and
. leedback of the project's impact, operation
“0i- . .. and outcomes. This gives a qualitative

 dimension, offering valuable inputs from
 thosedirectly affected.

This step enables advice on
iransparent financial management
and helps detect any mis-allocations,
or financial difficullies that may have
occurred throughout the project's
execution.

FUND UTILIZATION




3.4 Analytical Framework

The assessment was conducted using a multi-pronged analytical framework
focussing on the quality aspect ofimpact, which included:

Completeness CREDIBILITY

& accuracy of

the data ANALYZABILITY Accuracy of the
+ analysis &

Interpretalions

TRANSPARENCY

Ability to do
something of value BTN I3

with the outcomes

Reller, M, R, & Lavrakas, P.J. (2015}
Appleed quaitative resaarch desiggn:
A atal quality framework approach. Mew York, Guitfond Press

Based on the framework the following criteria were studiad

1 3

Document Analysis: Community involvement
i oo, Analysis:
Covering the project
plan, closure reports, Involvement ::.}f the .
annual reports, Qutcome Analysis: stakeholders in the project
utilization certificates, etc. Assessing the project planning, execution,
‘ outcome as against training, exposure visits,
the commitment in post project support, etc.
4 the agreement (MoU),
Impact Analysis:

Assessing the outputs and impact created by project and its sustainability.
1. Project effectiveness

2. Strategic implementation

3. On field data stored in a systematic manner.

4. Well trained on-field staff appointed to handle emergencies in villages
5. Nutritious food developed by MAHAN




Resource mobilisation: The impact assessment study iwas completed by a team
of 4 people including 1 subject matter expert

Pre Field Visit On Field

' 1. Background research on NGO. * 1. Visit to the field was done in 11-15
2. Understanding the objectives with - July 2023. Q
re :

- - -

the Donor Agency. . 2. One-on-one interviews with NGO

. 3. Preparation of questionnaire. ' ., office bearers and beneficiaries we

4, Scheduling and coordinating with | ' conducted, v
NGO for field visit. ¢ + 3. Reviewed NGO monitoring system .

5. Consent of beneficiary prior to : . - Beneficiary FGD and interviews |
interviews & questionnaire filling. . . = Photo and video documentation :

1. Visual records sorling and categorization.
: 2. Reviewing the recommendations and observations. '
+  with Donor to aid them in determining future course of action. ,

3. Draft report submission to Donor for review, 4
4. [teration and incorporation of suggestions where needed. '

3.5 Methods of Data Collection

Methods of data collection used for Tool 1: Secondary data study
the study included interviews and
focussed group discussion with
following stakeholders:

Tool 2: Visiting beneficiaries in the
villages as well as beneficiary's

kitchen gardens.
Reprosanialies o heNGL Tool 3: Focus Group Discussion with
* Doctor In charge -1 NGO representatives and staff on the
status of the project with reference to
* Projecthead-1 key development in health

improvement of women and children,
training and awareness programs,
post project monitoring and
decreasing rate of malnutrition.

* Project Managers-2
* Assistant programme Manager -1

* Following pre-designed tools were
used for data collection from these
stakeholders as below;

Tool 4: One to one interview as well
as Focus Group Discussion with the
beneficiaries.




4. Findings of the Study

4.1 Relevance of
the Project

Sevare malnourishment is a critical
condition if left untreated can lead to
death.

* Tribal communities in Melghat face
extreme poverty and have limited
access to healthcare and
educational resources.

* Severe malnourishment in children
can resuit in stunted growth,
delayed cognitive development,
and long-term health
consequences.

* Severe malnourishment in
pregnant women in tribal areas can
lead to complications during
pregnancy and childbirth.

Addressing malnutrition in Melghat is
not only a moral imperative but also
crucial for improving health, reducing
mortality rates, and promoting the

overall well-being and resilience of the
community.

4.2 Effectiveness of
the Project

To address this issue effectively,
MAHAN trust initiated a project to
‘Improve health and nutritional status
of children and women.' This project
focuses on the health improvement of
women and children by intervening
primary health care measures and
nutritional food.

Tribal children and women can benefit
in following areas

* First-aid care at the time of
emergencies within the villages
through Village Health Workers.

* Regular health checkup underANC
for women as well as children
under age of 5 years who are
malnourished

* Line of treatment for women and
children by experts.

* Post treatment monitoring of
women and children by MAHAN
staff.



4.3 Impact of the Project

Following Action Points Were Observed

On-Field Staff Training

HBCC / HBNC [ ANC

Nutrition Farming

Awareness Programmes

The impact assessment was done post the completion of project and the following
practices were observed.

* Early detection of the malnourished children by MAHAN Trusts' trained Village
Health Worker played a key role in improving malnourishment.

* Reduction in malnourished children is achieved in most of the villages due the
provision of LTF and catching the trend early.

* The strategy adopted is scientific and easy to follow even in remote tribal areas,
thus ensuring better grassroots acceptance of the project. ("Ref. MAHAN
Report)

* Importance of nutritional food and health was understood by the beneficiaries
resulting in better health conditions and was measured through the lower
frequency of visits to doctor/PHC.

* The beneficiaries interviewed showed adequate understanding of importance of
balanced diet and its positive effect on health.

10




Note: All the data mentioned in the
graphs is of 33 villages where the
project was implemented.

Out of 33 villages, 6 villages were
short listed to assess the project's
impact.

1. Awareness Programs

MAHAN conducted extensive
awareness programs to educate
the community in 33 villages about
the importance of good health and
hygiene practices.

Behaviour Change
Communication was employed as
a means to educate the
community about the significance
of good health. It involved
conducting Gram Sabhas for
community mobilisation, street
plays, Prabhat Feri, games for
children, growth chart
demonstrations, and nutrition
benefit sessions.

NOTE: The dala in the graphs was
collected from the MAHAN staff at
the time of Impact Assessment
visit by OPASH.

Total Number of Awareness Programmes Delivered
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1425

F017
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Years
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42588 A5000

A7RGA  4nood
25000
ETela 1) %
75000 j
G237 20000 8
13000 3
10000 3
5H00
il
2019 200 021 1022

YEBE
i Ahpivements (Mumbers

30446

Numbers Achigved lor Awarensss Programmeas
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2. On Field Training of Staff

MAHAN trained on-field staff namely Village
Health Workers (VHWSs), or local tribal
females who were frained as barefoot
doctors to provide treatment in village itsell.

VHWSs were selected on following criteria -
basic literacy, local, tribal, married, and
socially sensitive. They underwent four days
training in the first two months and received

refreshertraining every two months.

Topics covered included malnutrition
identification, pneumonia, sepsis
management, with training methods ranging
from lectures fo group discussions and
audio-visual aids.

Following is the detailed information of
training programs conducted throughout the
project period,

Training of VHW and project staff for normal and high-risk new-born care

Awareness Target was 663

VHWSs trained in visited villages were
found to be educated with necessary

1007
EE% 50% information and were able to provide
- - 54w treatment to children and women.
——— :ru%% They were trained in diagnosing
Ssj malnourished children and treating
1n= them with the appropriate primary line
wys Ofcare.
TE% MAHAN's objeclive of providing
_ ,m' training to the local women to hand
i e Vears 1022 over responsibilites to VHWs was
8= fchisvements [Percentage) fﬂUHd to have bEEﬂfmﬁ"Ed,
Total Number of VHWS trained
and started working
Number of
Number of VHWSs
Year VHWE started working
trained
2019 3 3
2020 3 3
2021 6 6
2022 10 8




3. Home Based Child Care
(HBCC)

Tribal women with 5 -10 years of
schooling and willing to serve the
village were lrained to treat under
Syear children suffering from acute
respiratory infections (ARI),
diarrhoea, malaria, severe
malnutrition, neonatal sepsis and
birth asphyxia. Intensive health and
nutrition education was imparted.

Following are the responsibilities
VHWSs handle in HBCC -

- Home based disease
management of diarrhoea,
malaria, and pneumonia as per the
WHO guidelines

« Conducting sessions for Behaviour
Change Communication.

« Behaviour Change
Communication with parents for
creating awareness about nutrition
as well as basic hygiene practices
like washing hands, nail cutting etc.

Behaviour Change Communication
was held in following different modes:

« Gram Sabha

« Community mobilisation

- StreetPlay

« Prabhat Pheri

« Growth chart demonstration
+ Nutrition Demonstration

« Audio-visual films

13

4. Home Based Newborn Care
(HBNC)

As Melghat is a tribal area, illiteracy is
the major concern in the community.
Due to which, they are less aware
about the overall healthy lifestyle and
basic health care.

Following are the steps MAHAN
follows for HENC:

= Trained VHWs conduct home
visits, observe neonates at birth
and conduct follow-up visits on
days2,3,5,7, 14, 21, 28 a tolal of
7 visits in a month for normal
neonates.

« VHWSs record the weight of the
child each week and treat minor
illness and pneumonia using first
aid training knowledge.

+ For the high-risk neonatal care,
traditional birth attendants (Dai)
and VHWs use chloramphenicol
ointment or gentamicin eye drops
for babies to prevent any further
skin infection.

VHWs are also trained in giving
Vitamin K injections to babies by
measuring quantity of 1mg
accurately.

= Atthe time of birth in winter, trained
VHWSs take care of maintaining the
temperature of the room as well as
keeping the baby warm by
covering itin multilayered clothes.



VHWs are also trained for technical processes like measuring axillary temperature.

Providing normal and high-risk new-born care

The data shown in the graphs was collected
from the MAHAN staff at the time of impact

114 120

91 100 assessmentvisit by Opash.
» B g Graphs show the total progressive count for
i e} T . =
& o % providing care for normal and high-risk new-
& borns aswell as home based child care.
. E
= . = .
< Data for year 2020 is more in number as it
2 was COVID period.
019 20 W71 :{5;% At the time of visit, some of the children were
Yeurs -e—Achlevements found undertreatment in visited villages.
Tetal Number of babies treated with
Home Based Care or referred to the Hospital
1000
Ba5
S0
11 S
727 BOO
oy
B0 E
43 -
500 &
&00 ,E
00 3
2
100
o
£i13 LU0 221 d022
Years

—g= Brhievements
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5. Antenatal Care (ANC) .

MAHAN provides anlenatal care with
various health facilities to the pregnant .
waomen in the community.

Following are the responsibilities of VHWSs :
* Home visits to identify ANC women
* Checking of weight, BMI and BP.

* Continucus follow-up and keeping
records of weight, BMI and BP.

Numbers Achieved in providing home based ANC

Mo of Baneficiaries
100 200 300 00 S00 GO0 mo 800 960

02 815

Yoars

ot R

B Achisvementy

Identifying normal as well as high-risk
cases

Referring high-risk cases for further
treatment

Providing Local Therapeutic Food (LTF)
to pregnant women for the betterment of
their health.

The graph shows year wise increasing
number of women registered under
ANC.

All ANC registered women were
found to be receiving appropriale
treatment in villages visited for impact
assessment.




6. Local Therapeutic Food (LTF)

Through the SAMMAN model, MAHAN
introduced and provided tribal children and
women with LTF ie., Local Therapeutic
Food with the help of local tribal women.

LTF with micronutrients were given at the
feeding centres in the villages under
supervision of VHWs 3-4 times a day to
malnourished children and ANC women.

Through community participation, eight
varieties of Local therapeutic foods (LTFs)
such as,

° Chikki
o Chivada
° Khichadi

© Thalipith

° Gulpatti
° Laddu, etc.

were prepared by tribal females at MAHAN
centre as per WHO norms with a shelf life of
4 weeks,

Details of the Meal

Each meal contains 100 gms of food.
14-17 gms of Protein

450-550 gms of calories

20-30 gms fat

Packaging: 28 packets =1 unit

Daily Requirement of food/packets: 450-500
packets.




Frequency of lliness of Mothers Frequency of lliness in
20 18 Women & Children
18
L 16 23 of the 37 women
L interviewed were visiting at a
T 12
2 0 frequency of Monthly-
S g Quarterly, dropped to 8
Z & women visiting Quarterly after
4 intervention.
2
a 7 = v e 21 Children of 26 nos. were
Weakhy Manihly - .?Uﬁlr“:”."l"” ) Half Yadrky Arua fﬁ“ing il at frﬁq.l.lﬂnﬂ? of
+ BE!DFE i Al'ter refiiEncy of Talling mgnth[}r - quanen?
Home based Child Care Frequency of lliness in Children
(HBCC) 12
(HBCC) i
Reduction in Under 5 10
‘Mortality Rate per thousand r 8
live biths _ c
Reduced by >68% =4
Reduction in Severe 2
Malnutrition prevalence % ?
m uﬂﬁﬂ b‘? E&% Waekly Manthiy Cirartary Half yearty Annuz|
Mmﬁ.ﬂfﬂ e Rpfrre =g Afar Freguency of tallimg
Type of food for Breakfast
Local Therapeutic Food
W Tea-toast LTF prepared & served to
w Early lunch severely malnourished
® Leftover food = D
E Dther d‘iﬂﬁl‘ﬁn
B No Breakfast o o
>2363 Children; case fatality
rate of <0.3% in treated
Breakfast Intake Cases.
From 37 women interviewed only 5 were Achieved WHO hrﬁe“;‘f“‘%
found not to be having any breakfast. The ‘www.mahantrust.org

category "Other” included food items such
as - dry rice flakes, only tea, or skip
breakfast.
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7. Nutrition Farming

Out of all the villages visited for assessment
study, Nutrition farming was done only in
Ghota village.

In Melghat, most of the families owned a
small piece of land but were unaware of

proper methods of cropping with available
resources, This area was suffering from

Total Area Covered

&

7.5

insufficient gquantity of food production
leading to lack of proteins and vegetables in
the diet.

MNutrition Farming has 3 components
1) Kitchen Garden

2) Nutrition Farming

3) Swawlambi Sheti

70 | o p— 1Acre Land Usage
60 _ 8 Acroe Type of Farming - Organic
50 | Type of Fertilisers Used:
4a * NimbodiArka
— o
% = * Gomutra
20 4
* Jivamrut

10

5 | | | covie Types of Crops:

20159 2020 2021 2022 Dkra Methi

Families and Children wha benefittad from Nutrition farming Rice Boftle gourd

e Gawar Cucumber
e Karela Sitafal
o Chawali Jamb
8O0 "

Kilki Papaya
bk Palak Lemon
200

COVID
0

20148 2020 2023

B Families = Children

2032
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The 3 Types of Farming Initiatives

1. Kitchen Garden

MAHAN's team implemented the
concept of Kitchen Garden in the tribal
backyards., Using waste water for
plants from the kitchen was the plus
point of kitchen gardening.

This was also expected to solve the
problem of water logging which leads
to breeding of mosquitoes and flies
thus reducing the incidence of malaria
and diarrhoea diseases.

However as this was not the scope of
study we did not collect data for the
same.

MAHAN started this projectin 2017.

Total Number of Farmers
registered for Kitchen Gardening -
22 (Data given by NGO)

2. Nutrition Farming

Nutrition Farming was recommended
where the family did not have much
space in the backyard as the houses
are built close together - they were
encouraged fo cultivate on a small
separate patch in their farms.

It had been calculated that 1 acre land
if used with inter cropping of seasonal
vegetables and fruit trees along with
the main crop, could provide sufficient
resources to take care of the
nutritional requirements of the
growing children.

19

Local water bodies were restored to
irrigate the nutrition farms, plants
were distributed to the farmers,
farming methods were shared and
overall supporl was offered. All of this
was achieved using locally available
resources which helps in reducing the
cost of farming.

MAHAN trained and appointed
personnel with responsibility of
monitoring nutrition farming in allotted
villages.

'Farming Supervisors' (Yuvadoot) are
given 1year training to guide farmers
and monitors 5 villages, which he
visits once every week.

As of date of study,10 villages
were covered by MAHAN.

The Farming Supervisor guides
farmers in each phase of nutrition
farming. Right from choosing the
crops, they educate farmers and
make them aware of the process of
organic nutrition farming.

Total Number of Registered
Beneficiaries - 21 (Data given by
NGO)

Benefits of Nutrition Farming:

Organic way of taking crops helped to
improve their health.

Extra crop / vegetables were sold in
the local market adding some
additional income.



3. Swawlambi Sheti

MAHAN started this project in 2023
itself and it is establishing slowly in
every village. Swawalambi Sheti also
can be done on 1 acre land. Its main
objective is to divert farmers from
Chemical Farming to Organic
Farming.

For this project, farming supervisors
(Yuvadut) visit farms, monitor and
collect data of progression once in a
week.

Total Number of Registered
Beneficiaries - 10 (Data given by
NGO)

Supervisors
(Medical, BCC,
Statistical)

President

Co-ordinator

Staff working on the project:

MAHAN initiated the project with the
aim of providing health care facilities
to local tribals, reducing the rate of
malnutrition, and improving the heaith
of women and children in the
community. For this project, MAHAN
Trust appointed trained staff for the
implementation and allotted
responsibilities to ease the process.

Responsibilities were allotted
according to the need of the project.

Assisstant
Programme
Manager

Programme
Manager

Project
in charge




4 4 Observations &
Best Practices

Note: As the structure, implementation
as well as follow-up process was same
for all the 34 villages, there are
commorn observations and the only
difference is [n beneficiary count.

Challenges Faced

Project Inception

The major hurdle was lack of proper
medical facilities, including shortage
of doctors, staff, medicines, and
equipment.

Additionally, tribal communities often
preferred traditional faith healers,
making it difficult to convince them to
seek medical help. Overcoming these
barriers required a sensitive and
culturally sensitive approach.

Project Steps

The project involved several key
steps, starting with the utilisation of
local resources EH‘IE! sS0Urces.

MAHAN tapped into the knowledge
and expertise available at the local
level to establish their healthcare
initiatives effectively.

Approaching the tribal community
required a delicate approach of
respecting their beliefs and traditions
while promoting modern healthcare
practices. This approach was crucial
to avoid offending their beliefs.
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Administrative Support

Behind the scenes, there were various
back-office responsibilities, including
strategic planning, resource
allocation, and logistics management.
These activities ensured the smooth
functioning of the project.

On-Ground Responsibilities and
Challenges

On the ground, MAHAN faced the
immense challenge of providing
medical services and education to a
scattered and under served
population. They had to tackle issues
such as high numbers of malnutrition,
maternal mortality, and inadequate
healthcare infrastructure.

Cultural Sensitivity

A major challenge was raising
awareness of the project without
undermining tribal beliefs. Balancing
modern healthcare practices with
cultural sensitivity was vital to ensure
the community's acceptance,

Staff Training

To execute the on-ground work
systematically, MAHAN provided
strategic training to their staff. This
training equipped them with the skills
and knowledge needed to effectively
implement healthcare initiatives.

Coordination with Government and
Local Authorities

Coordinating with government and
local authorities was another
challenge. MAHAN had to navigate
bureaucracy and garner supporl to
establish and sustain their programs
successfully.



Monitoring and Progress

The project maintained a well-
planned monitoring system, tracking
progress on a weekly and monthly
basis. This approach allowed for
timely adjustments and
improvements,

Qverall project Functioning

In summary, the project operated by
visiting tribal locations, conducting
interviews with tribal women and
children, and continuously assessing
progress. MAHAN's dedication to
addressing healthcare disparities in
tribal communities exemplifies their
commitment to improving the well-
being of the marginalised.

Findings from beneficiary
interviews conducted in the 6
villages

There were two categories:

1) Women who were registered as
ANC beneficiaries

2) Women whose children were
registered under MN beneficiaries

Action: Al the starting of the project,
both the categories were provided
with the awareness sessions
(Aarogya Shikshan) by trained Village
Health Workers (VHWSs) with the brief
introduction of what the actual project
is.

Observation: Instead of direct
implementation of the project,
MAHAN took an important step of
building a rapport with the women in
the community.

Action: Primary health checkup was
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done for both the categories by VHWSs
and MAHAN staff.

Observation: MAHAN initiated this
step lo understand the beneficiary's
health status to formulate better
medications as well as preventive
health measures for them. (For ex.,
HB checkup of ANC beneficiaries,
keeping weekly records of child's
weight)

Action: Providing both the categories
with Local Therapeutic Food (LTF) for
their health enhancement.

Observation: Along with providing
health care facilities, MAHAN
focussed on the rool cause of the
health issues and started
implementing preventive measures
like providing nutritious food for the
betterment of tribal women and
children.

Action: Taking weekly follow-ups of
the beneficiaries of both the
categories. Collecting health related
data ofthe beneficiaries.

Observation: Conscious efforts were
taken by MAHAN by constant follow-
ups to monitor and enhance the
health status of women and children.




Common observations from
Focused Group Discussions
conducted with the
beneficiaries in 6 villages.

* There was awareness regarding
taking care of one’'s health
amongst women.

* |mportance of Preventive heallh
measures was understood and
reported to VHW.

* Attending the primary health
checkup camps.

* Making changes in the diet habits

* Adding nutrients in the diet as
suggested by VHW.

* Continuing dietary habits even
after the project completion by
making possible dishes of LTF at
home, inclusion of seasonal green
leafy vegetables in the diet.

* Women had understood the
importance of cleanliness which
plays a major role in health
improvement.

Common observations for
Best Practices in all 6 villages
visited forassessment.

Awareness: Rapport building through
helping beneficiaries with connecting
to the government policies.

Making them aware of the project by
talking to them on a regular basis.

Conducting awareness programs
related to medications, diet and
nutrition, healthy habits, ete.

Medical Help: Giving training lo
VHWs to work on ground.

Primary health checkup of
beneficiaries.

Data collection of all the beneficiaries.

Providing a treatment plan according
tothe needs of each beneficiary.

FProviding beneficiaries with the Local
Therapeutic Food for the betterment
of their health.

Taking follow-ups of the progression
of their health.
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5. Recommendation

« SOP for treatment of Malnourishment specially for tribal areas needs to be
formalized and implemented along with the NGOs working in same space

- Harvesting seasonal vegetables, wild vegetables and storing through
dehydration process to include nutritional food in daily diet.

« To achieve the scale and sustainability of the project it should be replicated

through state and central government.

6. Sustainability

Sustainable Development Goal 2
aims to end hunger and all forms of
malnutrition. It also commits to
universal access to safe, nutritious
and sufficientfood throughout the
year. This requires sustainable food
production systems and resilient
agricultural practices, equal access to
land, technology and markets, and
international cooperation on
investments in infrastructure and
technology to boost agricultural
productivity.

MAHAN's Role

Optimising crop productivity through
informed management process and
increased efficiency in the use of
existing resources, including land,
seeds, fertilisers, plant protection
agents and water.

The sustainability of the project is
dependant on the funding received
through CSR, especially for staff and
office administration. The mothers’ are
trained to cook nutritious meals as
they shift away from LTF.

Sustainable Development Goal 3
seeks to ensure health and well-being
for all, at every stage of life. The Goal
addresses all major health priorities,
including reproductive, maternal and
child health; communicable,
noncommunicable and environmental
diseases; universal health coverage;
and access for all to safe, effective,
quality and affordable medicines and
vaccines, It also calls for more
research and development, increased
health financing, and strengthened
capacity of all countries in health risk
reduction and management,

MAHAN's Role

« Monitoring factors that affect
human health and well-being.

» Supporting health promotion and
disease prevention.,

= Enabling remote healthcare.

OG0 HEALTH
AND WELL-BEING
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Kitchen Garden
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Mansudhwadi Village Visit

Village
Health
Worker
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Chaurakund Village Visit

j One-on-one Interview a4




Kokmar Village Visit
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Gobarkahu Village Visit




Pohara Village Visit

3 One-on-one Interview




Ensuring Commitment to Research Ethics

Anonymity

This research study strictly sticks to not revealing the identity of respondents. After
the research is compleled, the research should not reveal which individual
respondents answered which question in what manner, The results will be revealed
only as an aggregate, sa no one will be able to single out the identity of a particular
respondent. This is required for not breaking the trust of the respondent of not
revealing the individual' s identity.

Confidentiality

Research subjects participale in the process only on the basis of the trust that
confidentiality will be maintained. Hence, the research will not reveal any data
regarding the respondents for purposes other than the research study.

Justice

Justice refers to being fair to all. This research study ensures equal treatment of all
its research subjects and no biases or prejudices towards any group based on social
stereotypes or stigma associated with being a member of a certain group or class.
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THERE 1S NO SUCH THING AS A CHILD
WHO HATES TO READ.
THERE ARE ONLY CHILDREN WHO HAVE

NOT FOUND THE RIGHT BOOK

Frank Serafini
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1. Executive Summary

Education plays a major role in all
aspects of an individual. Getting a
aood education is a basic requirement
of every student. The project,
‘Aksharsparsh-Reading class project’
executed by Swadhar mainly focuses
on the development of reading ability
of every child by providing them with
the unique structured syllabus which
takes every student from basic level to
advance level of the reading. The
reading class project was
implemented with the main objective
of providing interesting storybooks to
the children studying in standards | to
IV in order to enhance their reading
and comprehension skills.

To understand the impact of the project
and implementation process of the
project, Bajaj Auto Ltd. empanelled
Opash Socio-commercials Pvt. Ltd.
(OPASH) to undertake the study. For
the purpose of this study, OPASH
reviewed documents (MOU) and data
provided by the 'Swadhar' to
understand the objective and the
impact created by the program. Third
party team comprising of 4 members
conducted field visit as well as
telephonic conversations for some
schools and interacted with the
stakeholders such as, projecl co-
ordinator, NGO authority people, Book
Fairies and the teaching staff who all
are running the Reading Class
Program in the schools. The details

gathered comprised of record of the
book stock and 'give and take'
maintenance registers, photos of the
books designed by 'Swadhar,' briefing
aboutthe training provided to the staff.

During the visit, interaction was done
with the NGO authority people, project
co-ordinators, present teaching staff
and some student beneficiaries to
understand their perspective and
views as well as future requirements
aboutthe program.

QPASH's Impact Assessment findings
for this project suggest that such
interventions are essential for
sustaining the impact achieved. As
these reading classes are exira
curricular, the students respond to
them better as they establish a unigue
bond with the Book Fairies - who are
notseen as regularteachers.

Following were the key findings based
on the visited locations - 2 schoaols in
PMC and 2 schools in PCMC.

¢ Slrategy planning of the program
was done, based on the need
assessment of the program by
Swadhar.

* Project was executed by the
Swadhar team by providing well-
organized training to the office staff
as well as team working on field
(Book Fairies).



To deliver quality and for effective
execution, Book Fairies in
respective school areas were
appointed to conduct sessions in
the schools.

Designing syllabus as well as book
printing by Swadhar was done as
per the requirement of students.

Follow-ups of the student's
progress, monitoring of the classes
going on in the schools were
systematically done by the project
coordinatars as well as project
head of the program.

Every minute detall of the program

was very well documented by the
Swadhar team.

Staff of the visited schools was
found very supportive and active
about the program adoption as well
as execution.

At the time of visit, student
beneficiaries of the program were
very less as some of them went to
the other cities or schools or were in
higher class.

Student beneficiaries of the
program can still recall most of the
syllabus learnt in the program,

READING SHOULD NOT BE
PRESENTED TO CHILDREN AS A
CHORE, A DUTY.

IT SHOULD BE OFFERED
AS A GIFT

Kate DiCamillo
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2 Overview of the Project [/

2.1 About Bajaj Auto Ltd.

Bajaj Auto Ltd., (BAL) is a renowned
conglomerate that has played a
significant role in shaping India's
industrial landscape for over nine
decades.

Bajaj Auto Ltd. operates across a
diverse range of commercial vehicles
and personal 2 wheelers along with
financial services, electrical vehicles
and more.

Beyond business, BAL has a strong
commitment to social responsibility
and philanthropy.

With a legacy of entrepreneurship, a
focus on innovation, and a deep-
rooted commitment to social welfare,
Bajaj Auto Litd. continues to be a
symbol of excellence in India and an
influential player in the global business
arena.

With BAL's network of over 200+ NGO
partners, it has supporied a number of
projecls so that desired assistance
and support could be provided to those
who need it the most.

In recent years, BAL has embraced
sustainability and eco-friendliness in
its operations, aligning with global
efforts to combat climate change and
reduce environmental impact. Their
initiatives towards electric mobility and
clean energy solutions demonstrate
their dedication to a greener future.

2.2 About Swadhar

Late Smt. Mrinal Gore, a renowned
activist, and late Prof. Meenakshi
Apte, who worked at the Department
for Family & Child Welfare, Tata
Institute of Social Sciences, Mumbai,
founded Swadhar in 1983. Their main
area of work was providing security fo
women living in Mumbai's suburb -
Goregaon. They worked with the
police commissioner and shared their
suggestions to improve the situation
with the help of the police force. In
response, the police commissioner
opened a counselling facility for
women and the same was managed
by Swadhar,

Post her retirement in 1995, Prof.
Meenakshi Apte, relocated to Pune
and formed the Pune chapter of
Swadhar along with Mrs. Sulabha
Joshi and Mrs. Suchitra Date. They
soon realised that focussing solely on
women's issues was not enough. As
the difficulties faced by disadvantaged
children got increasingly complicated,
and isolating these problems proved
ineffective. As a result, Swadhar's
focus widened to include total
development of disadvantaged
children. This resulted in the formation
of Swadhar IDWC (Institute for
Development of Women &
Children).



2.3 Background of the
Project

In our society, where education holds
immense importance, cultivating
strong reading skills among students
is a crucial objective. Achieving this
goal necessitates a systemalic
approach that focuses on teaching the
fundamental skills reqguired for
proficient reading. For struggling
readers, it becomes imperative to
pravide explicit instruction in these
skills, enabling them lo navigate
reading more effortlessly and
comprehend content effectively.
Rather than compromising standards
for these students and undermining
their confidence, we should strive to
elevate expectations.

By doing so, we offer them challenges
that are purposeful and well-directed.
Facilitating ease in reading involves
training students to recognize the
underlying patterns of word
relationships, decipher the semantic
structures of individual words, and
extract contextual meanings from
vocabulary. Proficient reading
comprehension hinges on the grasp of
not only linguistic aspects but also the
cultural nuances and values
embedded in words and expressions.
Furthermore, skilled readers possess
the ability to discern the thematic
essenceof atexl

A proficient reader is characterized by
the capacily to read swiftly while
maintaining strong comprehansion.
The comprehension process draws
upon an amalgamation of cognitive

and linguistic faculties. These include
a rich vocabulary, the ability to draw
from existing knowledge, adepiness in
sentence processing, logical
reasoning, familiarity with print
conventions, and a robust working
memory.

Aksharsparsh is unigue for many
reasons.

1. It has complemented the current
provisions for children in schools
by offering one-to-one intensive
support based on sound
educational research and
practice.

2, It goes further than many reading
programs that simply have
volunteers reading with children.

3. The gaoal is not only to enhance
the reading skills of participating
children but also to encourage
them to feel good about
themselves as learners (i.e..a
healthy self-concept about
reading).

4. Children work through a series of
engaging activities to improve
reading skills of sight word
identification, phonological
awareness, reading accuracy, and
reading comprehension.

2.4 Project Need
Assessment

Swadhar was commitied to
continuously monitoring the progress
of every child who was mainstreamed
after attending the Non-Formal
Educational Classes from 1998.

L B



How does one interpret the annual
ASER results, where Grade V
children can't read a Grade |11

During this process, the NFE class
teachers had continuous contact with
the teachers in the Municipal

2
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Corporation schools where the
children were mainstreamed.

Swadhar found that most children in
Municipal Corporation schools were
not able to read at the desired level of
their class.In 2003, Swadhar decided
to adopt READING CLASS PROJECT
in two schools as a pilot - to improve
the reading ability of children in these
municipal corporation run schools.

The Reading Class Project was
adopted so that learning could be
made joyful for children by providing
age-relevant and appropriate story
books during the school timings. They
conduct a 60-minute session with 1st
to 4th std in Pune Municipal
Caorporation (PMC) schoels and 90-
minutes session in Pimpri Chinchwad
Municipal Corperation (PCMC) and a
few private schools.

Swadhar is currently running
the School Library Program in
28 PCMC Marathi medium
schools and in 25 low-cost
Private schools, 28 PMC
Marathi and Urdu Medium
schools and 4 low-cost private

erchnnl=s

textbook in theirlocal language?

Swadhar's Objectives

* To provide storybooks and other

reading material to around 11900
underprivileged children studying
in 20 schools in PMC and 22
schools in PCMC areas in 1stto 4th
standards.

* Home lending activity to 5th to 7th
standards.

* To improve vocabulary of these
children

* To develop reading habit in these
children,

* To provide home lending of story
books in 16 schools to maintain the
skill and habit of reading.

Aim
« To improve the gquality of

education in Corporation run
schools.

« Provide additional input lo make
learning joyful.

- Enhance reading and
comprehension skills by providing
age-appropriate story books for
children studying in 1st to 4th
during school hours.

« Help in the development of
language and cognitive skills of
children.



2.5 Uniqueness of
Aksharsparsh Programme

The content of the program provides
routine and predictability for children
yel contains a variety of activities to
encourage engagementand interest.

The children work with a trained
volunteer, referred to as a 'Book
Fairy/Pustak Pari’, each week,
receiving support and encouragement
for their efforts in reading.

One of the key elements for success
achieved by Swadhar is the
relationship between the Book Fairy
and the child. Careful matching of
Fairies based on socio-cultural
environment and similar interests
fosters this relationship.

1. It begins with assessing children's
reading skills and self-concept.

2. The initial assessment is crucial
as itis important to first identify how
they differ from their more able
pEErs.

3. Each child is tested before the
program using standardized tests

to determine their learning

strengths and weaknesses and to
provide a baseline.

4. Amanual for the Book Fairy, activity
materials, and training which
prepares and supports them is
provided throughout the duration of
the academic year.

The qualitative evaluation was
conducted using semi-structured
interviews with children, and Book
Fairies. As the purpose of the
interviews was to highlight the good
practices of the program in facilitating
both reading self-concept and reading
skills, children who had participated in
the program were interviewed. They
were asked to reflect on their
experience and provide feedback.

2.6 Qutreach of the
Programme

In the impact analysis visit, Opash
team visited following locations

NGO office in Pune

2 Schoolsin PMC
2 Schoolsin PCMC
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3. Opash's Approach & Methodology

3.1 Qur Understanding and
Definitions

Social development is not a linear and
predictable process which can be
understood by a supposedly causal
input —output - impact relationships.

Programmes and projects are the
basic instruments of development
intervention, but we cannot base the
evaluation of social developments
merely upon the supposed outcomes
and impacts, they are not the only
instruments of promoting social
change.

(Uphoff 1989: Roche 1994).

Here we would like to clarify some
terms and understanding of our
approach to the impact assessment.

Itinvolves understanding perspectives
and expectations of different
stakeholders and it takes into account
the social-economics and
environmental context in which the
development interventions take place.
(Hopkins 1995)

Participatory Impact

assessment (PIA) is a process of
evaluation of the impact of
development interventions which is
carried out under the full or joint control
of local communities in partnership
with professional practitioners or
NGOs.

There is a difference in output,
outcome and results and the
differentiation is shown in the table
below:

Point of Measurement What is Measured Indicators
Output Effort Implementation of activities
Use of outputs and sustained
Outcome Effectiveness oroduction-of benefits
Difference from the original
Imapact Change problem situation

Relation Between Objectives & Indicators




intervention being evaluated, the

3.2 Pl'ﬂﬂﬂgs ﬂf DGSig“i“g available resources and constraints

I m Pa C'I' A eges SmEﬂi and the intended use of the evaluation.
In most cases, mixed-method
Generally, the evaluation approaches are recommended as
methodology is designed on the basis they build on qualitative and
of how the key descriptive, causal and quantitative data and make use of
evaluative evaluation questions will be several methodologies for analysis.

answered, how data will be collected
and analysed, the nature of the

Types of Indicators

Input Resources

Activity indicators 4e—— Outpu! (Effort)
Result indicators 4ee—————p Outcome (Effectiveness)

(What we will deliver)

Project Purpose indicators {ee————) Effect (Change)
(Why is it needed)

Overall objective indicators{—— | mpact

(Why it is important)

(Sourge; Participation in Development workshop, 105, 1998)

3.3 Analytical Framework

The assessment was conducted using a multi-pronged analytical framework
focussing on the quality aspect of impact, which included:

Analytical Framework

Completeness CREDIBILITY

& accuracy of
the data Accuracy of the
analysis &

interpretations

TRANSPARENCY

Ability to do
something of value
with the outcomes
Ralier, M. R, & Lavrakss. P J. (20156)

Agmlied gualiiative msearch dasign
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Based on the framework the following criteria were studied

- 2

Covering the project
plan, closure reports,
annual reports,
utilization certificates,etc

Outcome Analysis:
Assessing the project
outcome as against
the commitment in
the agreement.

3 4

Community involvement
Analysis:

Involvement of the
stakeholders in the project
planning, execution,
training, exposure visils,
post project support, etc.

Impact Analysis:

1. Program effecliveness

2. Strategic implementation

3. On field data stored in a systematic manner.

3.4 Methodology

Resource mobilization: The impact assessment study in Pune was completed by
a team of 4 people including 1 subject matter expert.

Pre Field Visit On Field
eSS sESSsESS s ESE RS s E s s s s ] FEe SRS S S ESE S eSS S EES S ssS s s a s s .
' 1. Background research on NGO. ! E 1. Visit to the field was done on 27th =,
+ 2. Understanding the objectives with » + and 28th July 2023 e
. the Donor Agency. ' . 2. One-on-one interviews with NGO
. 3. Preparation of questionnaire. . ., office bearers and beneficiaries were !
' 4. Scheduling and coordinating with ! ' conducted. ‘
w NGO for field visit. : + 3. Reviewed NGO monitoring system '
» 5. Consent taken of beneficiary prior » - Staff FGD and interviews :
4 : to interviews, . 3 - Photo and video documentation '

-----------------------------------------------------------

1. Visual records sorting and categorization.

2. Reviewing the recommendations and observations . :
with Danor to aid them in determining future course of action. .

3. Draft report submission to Donor for review. :

4. Iteration and incorporation of suggestions where needed.

10
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3.5 Objectives of the
Assessment

The objectives of the assessment
encompass an integrated approach to
evaluating the project. They involve
on-site visits for a detailed
understanding of the project, engaging
with stakeholders to gather gualitative
insights, and ensuring

02

Interact

1. Convarsalions with
key stukeholders,
mcluding staff from
the NGO and thelr
beneficiaries, play A
plvatal mle,

. Here the assessors
ean gother lirsthand
information. insights
and fesdback about
the project s impact;
aperation &
oulcomes,

i These meets gve @
qualitative dimension
lo the assassmént,
affaring valiable
opinions from those
directly affectad by
the project.

£=)

cES

Resource Mobilisation

financial accountability. This
multifaceted approach helps
assessors provide a comprehensive
assessment report that not only
identifies strengths and successes but
also highlights areas for improvement
and potential areas of concern within

the project.

{®

1 It is important that the

audio recardings

Documentation

Fund Utilization

1. To moke sure that

funds have bean
spent effecltively and
in line with tha projest
gonls. assessars will
ook over hnancial
meords, budgsts, and
expend| lure reports
This enables adwice
an transparsnt
financial management
and Hiolps detect amy
mik-allocations, or
ditficulties that may
have oeourmed through
the project exscution

The impact assessment study in 4 schools in Pune, Maharashtra (2 schools
in PMC and 2 schools in PCMC) was completed by a team of 4 people

including 1 subject matter expert.




3.6 Methods of Data
Collection

Opash has used a common
methodology, tools of data collection
for all the identified schools in Pune.
The team interviewed relevant
slakeholders over 2 days in NGO
office, schools of PMC and PCMC
area in Pune, Maharashtra. Itincluded
the discussion with NGO
representatives, NGO staff, project
head, project coordinators, as well as

3.7 Sample and Area

student beneficiaries of program,
information collection and document
checking.

Methods of data collection used for the
study included interviews and focused
group discussion with following
stakeholders:

* Representatives ofthe NGO

* Project head

* Projectcoordinators

* Book fairy

*  Student beneficiaries in schools

Sample size of 4 school was decided for assessment and 2 schools from each
Municipal Corporation were selected for Pune and Pimpri Chinchwad.

Area Target Achieved Dates of Assessment
PCMC 2 schools 27/07/2023
3-4 schools
in Pune
PMC 2 schools 28/07/2023

2.8 Stakeholders

Designation "::":pﬂlra of
Project Head 1
Supervisor 2
Book Falry (Pustakpari) 3

Responsibilities

Who is responsible for the decisien making
of the project

Who Is responsible to menitor and execute

Wha Is responsible to supervise the flow of project
execution

Who conduct sessions in the school and help
children to read fluent

12
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4. Findings

4.1 Relevance of the
Program

An initiative taken for improving
students' reading ability is highly
relevant for several reasons. Reading
is a fundamental skill that forms the
basis for all other learning. Proficiency
in reading is crucial for academic
success in various subjects. It helps in
expanding vocabulary, enhancing
comprehension, and improving
language skills, which vital for effective
communication.

Reading fosters critical thinking and
analytical skills, enabling studenls to
evaluate, interpret, and synthesize
information. Reading allows students
to access a wide range of information
and knowledge, promoting a lifelong
love of learning. Improved reading
abilities can lead to better academic
performance across all subjects.

Strong reading skills empower
students to access information, make
informed decisions. Reading exposes
students to diverse perspectives,
cultures, and ideas, fostering cultural
awareness and empathy.

13

4.2 Effectiveness of the
Program

Conducting reading interventions is
essential because it addresses not
only the academic but also the
personal and social development of
students. By targeting reading skills,
interventions taken te enhance
reading abilities can empower
students, enhance their educational
experiences, and prepare them for
success in an increasingly
information-driven world.

Seeing the condition of students in
schools of Pune, Swadhar initialed
Aksharsparsh project to help students
improve their reading abilities.
Students can be benefitted in following
areas with the help of interventions
implemented by Swadhar,

* Specially designed syllabus
according to the need and
requirement of students.

* Regular level wise pre and post
assessment of students.

* Student specific attention as well
as implementation of interventions
to improve reading ability.

* Concept clearance with the help of
Book fairy.

* Enhanced reading ability after
effective implementation of
interventions.



4.3 |mpact of the
Program

Note: Following findings of the Impact
Analysis includes data gathered and
received (PPT, Closure reports, excel
sheet filled as provided by OPASH)
from NGO as well as on-field
observations. Also, count of student

Pre -

beneficiaries Opash team interacted
with at the time of visit was less
because as most of the student had
moved to next standard.

Swadhar made and followed a
strategic plan throughout 3 phases of
implementation.

Covid

S.NO. OBJECTIVE

PROGRESS

01.  Toprovide interesting and
colourful stary books and other
reading material to
underprivileged children

02 To develop reading skills and
habit

Swadhar providad the books and other reading material
during the project Implementation period.

Before covid they provided actual books and material .

As per the design of the reading class, the regular
exarcises, reading and other methods were used with

an aim aof Improving reading skills,

03 To imprave vocabulary

In addition to reading, there are other activities like

action sengs, storytelling and word games which help in
vacabulary improvement,

During - Covid

S.NO. OBJECTIVE

PROGRESS

01. To stay connected online with last
year's beneficiaries of std. 1st o 4th
in PGME!F‘MCJpﬁﬂm

02 To stay connected through
WhatsApp groups with the
community children, children from
private schools in Pune and outside
Fune.

03 Toimprove vocabulary

In collaboration with school authorities
Swadhar slarled online intervention and sanl
videos to children with the help of school
teachers and area supervisors,

Through this, they reached out to 5069
children, and have also created nearly 6000
videos that can be used as teaching alds
today

Classes were conducted through WhatsApp
groups, audio -visual tapes. Chitrawani was
the program conducted by Swadhar during
covid period,

In addition lo reading, there are other activities
like action songs, storytelling and word games:

which help in vocabulary improvement.
14
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4.4 Feedback Received

Teachers, and children mentioned
thal they were reading independently
much often. In fact, the increased
frequency of autonomous reading was
one of the most consistently
mentioned changes in children's
reading behaviour.

The Book Fairies recognized the
contribution of the game's aspect to
children's learning and the unigue
individual and special time the child
received when working with their Book
Fairies. Most Book fairies identified
the personal attention as a successful
element of Aksharsparsh.

Classroom teachers acknowledged
the benefit of the additional assistance
children with reading difficulties
received because of Aksharsparsha
and were particularly grateful for the
one-to-one aspect.

These positive affirmations of
Aksharsparsha demonstrate that
Swadhar can serve as a vehicle to
successfully counteract reading
difficulties in schools using trained
Book Fairies and highlight the potency
of adopting a dual approach to tackle
reading difficuities.

With our cne-on-one interviews with

15
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NGO staff and key position holders
following are the key findings noted.

The Implementation method was
regular (Offline intervention) as
planned. Through this, from April 2019
to 2020, they reached out to 21621
children of PMC and PCMC
Schools.

Staff Training - Total project staff-60

Total 36 training programs were
conducted during this period.
Following topics were covered under
the training program,

. Storytelling and singing songs
L] Grammar
® Poems

. Child Sexual Abuse

. Brain Development
. Computer Applications
. Stress Management

. Mental Health

Training or introduction to new
methods like Google meet, Zoom,
efc.to conduct virtual classes,
meetings.

Bookworm training, Khelghar
Training.
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4.5 Managing in the
Pandemic

Online interventions were followed in
all schools with the help of all the
school authorilies.

* Swadhar started conducting online
classes in all schools which
included audio-visual clips related
lo class topics, providing e-books
as well as material made by
Swadhar

* Swadhar involved schoolteachers,
Head Masters, and Area
Supervisors in this process to avoid
hurdles in the online teaching
process and to ensure that the
program ran as planned.

Through this process,
Swadhar reached out to 5069
students during Covid period.

In this Phase, Swadhar developed
their own program called Chitrawani.

Due to COVID-19 pandemic schools
were closed, causing children to lose
their crucial connect to core subjects
like language and mathematics.

From July 2021, Swadhar took the
initiative lo bridge this learning gap
until schools could reopen. Swadhar
launched an intervention Chitrawani,

which involved conducting live classes
for students through WhatsApp video
calls. This intervention was very
convenient because if a student
missed a class, they could easily join
another batch to catch up. Thanks to
this effort, Swadhar was able to
reach outto 1,566 students.

* Reading classesinall 22 schools in
PCMC area and 20 schools in PMC
area were continued.

* Due to Covid-19, online
intervention was initiated from April
2020 to February 2022 with the
help of school authorities.

* Swadhar reached out to a total of
4482 students from 42 schools.

* From Monday to Friday, through
the regular intervention, Swadhar
reached out to students studying in
the 1st to 4th standard. School
teachers were providing weekly
feedback to Swadhar on Saturday.

* Along with audio-visual material
based on the curriculum, Swadhar
developed worksheets and shared
those worksheets to the students.

* Students solved the worksheets
provided by Swadhar. Teachers
used to send pictures of
worksheets solved by students to
Swadhar.

16
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In this intervention, Book Fairies would
conduct live class sessions with
students through WhatsApp for a
group of 3 to 5 students of Std. 1st to
4th once a week for one hour each day.

For 1st and 2nd - Language,
Mathematics and Environmental
Studies (Twice a week)

For 3rd and 4th - Language,
Mathematics, Science and History
(Once aweek).

Post Covid

When the situation improved and
government restrictions were relaxed

schools started from February, 2022
with full capacity. Swadhar started
offline intervention with students in all
schools.

Swadhar conducted reading ability
tests in the months of February, 2022
and March, 2022 for PMC and PCMC
corporation schools.

In the months of February and
March, Swadhar planned 1132
sessions out of which 1054
sessions were conducted.

Pre-covid — Year 1 April- 2019 To March — 2020

af Students

Mumber

Pre COVID Reading Ability

2500

2000

500

1000

Knows all
Alphabet

Carinot read all
alphs bets

Knows 2l Matras

2042

14
a24
788 707
562 BaR
1 -

Can read Absent for the test
composite

letter/words

Ruading Ability

M Eazeline W Precowvid

= Number of children who did not know alphabets reduced by 29% (Baseline

Number- 2067, Endline Number- 586)

» Number of Children with who could read composite words and comprehension
Increased by 14% (Baseline Number- 1149, Endline Number- 2042)




During-Covid - April-2020 To January-2022

During COVID Reading Ability
600

500

enis

.i

si,i.ll.

400

AT 364
300 288
200
14T
100 9z ]
i ;
=

Cannot read a8l Knows =i Alphabet Knows al Matras  Can read composte Absent for the test
Alphabets {etter/words

Mumber of

o= ]

Reading Ability
B3==ine W During Covid

« Number of children who did not know alphabets reduced by 25% (Baseline Number-
529, Endline Number- 92)

+  Number of Children with who could read composite words and comprehension
Increased by 11% (Baseline Number- 364, Endline Number- 289)

After Covid

Post COVID Reading Ability

2000
1B00
1600
1200
1200
1000

BOG

1792

1644
1526
"7 1220
‘887
369 366

Cannce read =) Kniows all Aiphabet . Know=al Matras Canread composte Absent for the test

alphabers etterfwords
Reading Ability :

W Exelne m After Covid

Mumber of Studenis

400

-
L

» Number of children who did not know alphabels reduced by 8% (Baseline Number-
1792, Endline Number- 1644)

« Number of Children with who could read composite words and comprehension
Increased by 4% (Baseline Number-887, Endline Number-1220)
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5. Challenges & Recommendations

5.1 Challenges

Difficulty in convincing the schools to participate in the program as it was directly
challenging the capacity of the schools / teachers

Dependency on Pustakpari as schools / teachers were not adoptive of the program as it
was considered as an extracurricular activity

Conversion of offline program to online program due to Covid impacting effective delivery
of the program.

Limited availability of devices to Pustakpari and beneficiaries during covid period

Training of Pustakpari and beneficiaries on usage of devices

5.2 Recommendations

The program is worth replicating in other schools

Publishing recorded audio classes on digital platform

Associating with other NGOs or Schools and training them to broaden the scope of the
program

Shift from extra-curricular to inclusion in the syllabus by appointing the teacher using
scientific methods developed by Swadhar

19
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EVUCATION

6. Sustainability ]

Over the years, education has become much more widely accessible. That said,
inequalities to access persist among various socioeconomic groups. Children from
the poorest households are four times more likely to be out of school than those of
the richest households. Disparities between rural and urban areas also remain high.

The goal for quality education ensures that all girls and boys complete free primary
and secondary schooling by 2030. Reading is considered by many teachers,
textbook writers and language test constructlors to be made up of different skills and
components. According to national education targets, the percentage of students
attaining basic reading skills by 2030 should rise to 67 per cent.

Ensuring Commitment to Research Ethics

Anenymity This research study strictly sticks to not revealing the identity of

respondents. After the research is completed, the research should not reveal
which individual respondents answered which guestion in what manner. The
results will be revealed only as an aggregate, so no one will be able to single out
the identity of a particular respondent. This is required for not breaking the trust
of the respondent of not revealing the individual’ s identity.

CGHﬁKiﬂlﬁahty Research subjects participate in the process only on the

basis of the trust that confidentiality will be maintained. Hence, the research will
not reveal any data regarding the respondents for purposes other than the
research study.

Eﬁlsﬁce Justice refers lo being fair to all. This research study ensures equal

treatment of all its research subjects and no biases or prejudices towards any
group based on sccial stereotypes or stigma associated with being a member of
a certain group or class.

References
NGO Policy Briefing Paper No, 3, March 2001 Facebook page of Swadhar
hitp:/hwww centralsquarefoundation.orgf www.swadhar.com
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Disclaimer

Opash Socio-Commercials Pvt. Ltd. has conducted an independent advisory service on behalf of
Bajaj Auto Limited to evaluate the impact of their CSR projects, It's important to note that Opash's
responsibilities are limited solely to this purpose and do not extend to any other use or party.

Any third party choosing to rely on this report does so entirely at their own discretion and risk.
Opash's conclusions are drawn from our on-site visits, interviews, and research conducted up to the
date of the interviews.

None of the members of our advisory team have any ongoing business relationships with the Bajaj
Auto Limited (BAL ) beyond what was necessary for this specific assignment. Our advisory service
was conducted independently, ensuring there were no conflicts of interest involved.

Users of this report are encouraged to make their own independent business decisions, bearing in
mind the associated risks, without placing undue reliance on this report. It's essential to understand
that this report does not constitute professional advice, and no guarantees, either explicit or implicit,
are provided regarding the completeness and accuracy of its contents.

Lastly, please be aware that the views expressed in this report do not necessarily reflect the
opinions or policies of Opash Socio-Commercials Pvt. Ltd.

pash

Socio-Commercials Pye. Licl.

Opash Socio - Commercials Pyt Ltd complies with Code of Ethics
across business lo maintain high elhical slandards amaong staffin
their day-lo-day business aclivities, All trademarks, trade names
or logos mentioned or used are the properly of their respective
OWNErs,



Abbreviations &

BAL - Bajaj Auto Ltd.

BDO - Block Development Officer

BiPAP - Bilevel Positive Airway Pressure

CDDEP - Center for Disease Dynamics, Economics & Policy
CPAP - Continuous Faositive Airway Pressure
CSR - Corporate Social Responsibility

DHO - District Health Office

HFNO - High-Flow Nasal Oxygen

IAS - Indian Administrative Service

ICU - Intensive Care unit

ICCU - Intensive Critical Care Unit

JBGVS - Jankidevi Baja] Gram Vikas Sanstha
KBH - Kamalnayan Bajaj Hospital

MCCIA - Mahratta Chamber of Commerce Industries and Agriculture
MICU - Medical Intensive Care Unit

MoU - Memorandum of Understanding

NGO - Non Government Organisation

OR - Operating Room

PCMC - Pimpri-Chinchwad Municipal Corporation
PMC - Pune Municipal Corporation

PPCR Pune Platform for Covid-19 Response
PPE - Personal Protective Equipment
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1. Executive Summary

1.1 About Bajaj Auto Limited

For over 130 years, the Bajaj Auto Ltd. (BAL) has been an unwavering force, working hand in hand
with communities, government bodies, and local authorities. Their dedication to making a positive
impact on society is truly commendable. Together, they have achieved incredible milestones and
brought about meaningful change that uplifts and inspires us.

Bajaj Auto Ltd. (BAL) has integrated Corporate Social Responsibility (CSR) into its growth strategy.
The company slrives to achieve a balance between economic growth, environmental protection,
and social responsibility.

Developing sustainable and secure growth has been one of its business objectives. BAL
implements some of its CSR program through the Jankidevi Bajaj Gram Vikas Sanstha (JBGVS).

In the face of the unprecedented challenges brought about by the Covid19 pandemic, BAL rose to
the occasion by lending their support to government initiatives. By pooling resources, expertise,
and innovative solutions, these partnerships have become a beacon of hope, ensuring that no one
was left behind in the fight against COVID.

To evaluate the impact of these initiatives BAL contracted Opash Socio-Commercials Pvl. Lid. to
conduct an impact assessment study of various CSR projects supported by them, through JBGVS
and various otherimplementation pariners NGOs.

For the purpose of this study, a review of documents and data provided by the company and the
implementing agency's program team was done. This was to understand the objectives and impact
of the programs.

Mewrs [/ Cilies 7 Purme Mews [ How lhdust lahst Ruhil Bajal drowe Pune's Nglsl agai.,

How industrialist Rahul Bajaj drove
Pune’s fight against the second Covid-
19 wave

By St=[Tv Thiswu

Feb 471 2025 10-26 PM 15T |' 0 o @ Join Us S

Bajaj donated over 10 lakh doses of Covisheild and 11 lakh

syringes when the administration struggled to get the stock

Hindustan Times Feb, 22, 2022
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Documents reviewed included the Mol signed for the projects, progress reporis, audited
utilisation certificales, completion reports, etc., based on document availability. Additicnally, the
team conducted stakeholder interactions with the selected implementing partner to better
understand the project's objectives and impact.

The evaluation approach has been designed in line with the objectives and scope of the project. A
consultative approach for the impact assessment has been adopted. The findings have been
triangulated based on interactions with stakeholders, supplemented by primary and secondary
research, and complemented by domain knowledge and field expertise as per the project-specific
research objective.

Amt.
Fén J;:_t Title of the Projects as per the MOUs Funded
Provision of 25 ventilators to govt hospitals in | 170 Lakhs
SREED e Aurangabad
100 Lakhs
CRF-02 (1b) | Distribution of 25 HFNO + 10 vaccine freezers
CRE-05 (1c) | Installation of Central Oxygen System in RH 45 Lakhs
and District Hospital
CRF-27 (1d) | Distribution of Dry Ration Kits 2.80 Crores
CRF-14 Covid Response-PPCR for Operation Vayu 200 Lakhs
CRF-18 Mission Vayu Support for 44 BiPAP for 100 Lakhs
Uttarakhand
CRF-19 Covid response in West Bengal- specifically 138 Lakhs
Nadiya District
CRE-20 Support for Oxygen Cylinders for Govt. hospital | 420 Lakhs
in Delhi- Give India
2018 A Covid Immunisation for Bottom of the Pyramid | 40 Crores
in Pune and Aurangabad
7018 B Covid Immunisation for Bottom of the Pyramid | 2.52 Crores
in Pune




T Introauction to JBGVS

A revolutionary in spirit, Jankideviji undertook
padyatras with Vinobaji and was actively
involved in the Bhoodan, Koopdan, Gram
Seva and Goseva movemenis post-
independence. A progressive woman in
thought, Jankideviji removed the orthodox
customs of purdah and untouchability and
worked towards the uplifiment of women.

Jankidevi Bajaj Gram Vikas Sanstha (JBGVS)
was established in 1987, in memory of the
philanthropic work done by Padma Vibhushan
Janakidevi Bajaj. The key mission of JBGVS

In recognition of her litelong work, the
Government of inclic honoured her
with the Podma Vibhushan in 1956,

A

JBGVS

is to promote holistic development through a
wide range of initiatives that address various
aspects of rurallife.

With the vision of bringing best on the ground,
JBGVS adopts the strategy of direct
implementation through participatory
approach. JBGVS has shepherded many
partnerships with other NGOs with unigue
strengths in the JBGVYS key thematic areas of
health, education, livelihood etc. into the
JBGVS core geographies.

1.3 Objectives of Assessment

' To understand and assess all the projects in detail.

To understand the strategy planning and implementation
)y Interacting with stakeholders, project
oject coordinators, as well as project

To understand the present scenario of the projects by
visiting the project locations.

To understand the overall intended impact of the project.




1.4 Sample Evaluated

Hospitals/Executing Partners/Government Authorities

Target Achieved

Provision of 25 ventilators to Visited hospitals in Aurangabad on 15" July 2023
ol a. Kamalnayan Bajaj Hospital
geroumort tesrlioe 2-Board Members, 1-coordinator
d b. Civil Hospital,
Hospital Staff- 2, NICU Ward & ICCU Ward

Visited on 24" to 26" August 2023
Oxygen Plants and interacted with
officials at Dhubulia - 3 nos., and
Bethuadahari - 7 nos.

Online meeting - 31st August 2023

Covid respense in West Bengal
Nadiya District, Mission Vayu
Ratna Nidhi

Visited office on 2™ August 2023, and
had reviews of all projects. 6 staff
members provided information and
showed all documents for verification.

Visit to JBGVS




1.5 Impact Delivered

01

02

03

04

05

06

07

Provision of 25 venlilators to
government hospitals in
Aurangabad

Distribution of 25 HFNO + 10
vaccine freezers

Distribution of Dry Ration Kits

Covid Response
PPCR for Operation Vayu

Mission Vayu Support for 44
BiPAP for Uttarakhand

Covid response in West Bengal,
specifically Nadiya District

Support for Oxygen Cylinders for
Govt. hospital in Delhi - Give India

A. Covid Immunisation for Bottom of
the Pyramid in Pune & Aurangabad

B. Covid Immunisation for Bottom
of the Pyramid in Pune

Out of 25 ventilators 22
were In working conditions

Data was not available due to the emergency
nature of dispensation during the pandemic

Delhi - 15,000 Bangalore - 10,000
Hyderabad - 5,000 Patna & Ranchi- 5,000
Gujarat - 3,000 Ratnagiri - 2,000

Oxygen concentrators 05 BIPAP 50 Nos.

Oxyagen Therapy Device (HFOT) - 23
Godre] GVR 225 Vaccine Refrigerator - 10
BiPAP - 70

Oxygen Concentrators - 32

Visited plants in Dhubulia and Bethuadahari
Both plants were non operational due to lack
of maintenance

Data was not available due to the emergency
nature of dispensation during the pandemic

10 lakh doses of vaccine
11 lakh syringes




2. Overview of the Project

2.1 Background &
Context

When the Covid-19 pandemic arrived on
Indian shores in 2020, the country was
caught off-guard on several fronts. One of
them was the acute shortage of ventilators.
In April 2020, the Center for Disease
Dynamics, Economics & Policy (CDDEP),
which produces independent and
multidisciplinary research, estimated India
had about 1.9 million hospital beds, 95,000
ICU beds, and 48 000 vantilators.

Indian companies responded
efficiently to the Covid-19 pandemic
by fast-tracking innovation,
revamping assembly lines and
expediting manufacturing of
everything from N95 masks and
Personal Protective Equipment
(PPE) to diagnostic kits and
ventilators in record time.

Remarkably, from producing almost no
ventilators domestically, India
indigenously manufactured 60,000
ventilators in justthree months.

The first case in India was reported on
Jan 30, 2020. Since then, the country
has seen 3 waves of infection and

By end of March 2021 the Covid numbers
were at an all-time high. Pune district alone
reported 8000+ new cases yesterday and
currently have 12000+ cases in hospitals,
and 45,000+ in home-based isolation. Other
districts in Maharashtra were reporting
similar spikes, threatening to overload the
health setup.

5 % 3 |El’ih I:I Bath 51 b LII a ma S.Si"u'@ The maomum nember of propects were undertaken i the state of Maharmshtra, scoounting to 17 per cent of
. . . . . the total mapped projects, Maharmbira ks been one of the COVIER15, worst impasted stated in india The
Immunisa t on d rve h a5 d El [VEI‘Ed secand and the third Isrgest number of projects were undertaken in Earmstaia aod folowed by Odisha

more than 2.2 bn doses of
vaccines.



2.2 Types of Support Provided

Provision of Healthcare,
Water, Sanitation &
Hygiene Services

Preventive health (Sharing of
information, Provision of quarantine
facilities, contact tracing)

Screening and diagnostics of COVID
cases (ldentification and testing of
potential cases)

Treatment, control and management
of cases (Provision of quarantine and
treatment of COVID positive
individuals),

Response to Poverty &
Livelihood Needs

'Pruvmian of amnumm 'sustenance
’thmngh direct tranafem prnvid‘mg
Provision of essential items and
services (especially to vulnerable
‘population)

‘Sustaining livelihood initiatives of at-

'Gﬂﬂmliama}
Service delivery & human health resource
(improving existing facilities / aid the setup of
new facilities and build capaci

Health System Strengthening

.Cmmmi.mity support and demand (improve
.k'

Wl .gﬂ of mmunﬂy neada. parﬂcnpaﬂnn

y of health

mﬂqarstnhnprwaﬂmas&)

Heam'l irﬁarmatim & tsdmalog:y {aahhlish
patient tracking and decision support

systems and enable evidence-based
decision-making and collaboration).

Medical products and suppties (support
improvement in avaiiability of medical
products/supplies & extension of diagnostics

[ testing services).

Pms:idingﬂaaﬁh Insurance (advocate for and

‘enable access to health insurance schemes

A

and equity in response measure).




3.

Project Outreach

All the Covid projects focussed on providing immediate, pandemic-related relief to the Covid-19
affected population ranging from critical patients, migrant workers, youth, women, and children. The
support was provided through muitiple interventions including provision ventilators, vaccine
freezers, dry ration kits, installation of Central Oxygen Systems, oxygen cylinders, and vaccines.

Some of these were in response made by other NGOs or government authorities, and some were
committed by BAL as their contribution towards the pandemic. As a result the funding of projects
was for multiple locations across the nation as mentioned below,

1a.

1b.

j [

List of Covid Projects

Jankidevi Bajaj Grama Vikas Sanstha

' Provision of 25 ventilators to government haspitals

in Aurangabad

' Distribution of 25 HFNO + 10 Vaccine freezers (ZP) |

Installation of Central Oxygen system in RH and

District Hospital

- Distribution of Dry Ration Kits

. Covid Response PPCR for Operation Vayu

Mission Vayu E:uppnrt for 33 BiPAP for Uttarakhand

| Covid resrmnse'ih'w'est"éenga!— N'a{il-iya District,

Mission Vayu-Ratna Nidhi

| Support for Oxygen cylinders for Government

hospital in Delhi - Give India

' Covid Immunization for bottom of the pyramid in |
| Pune and Aurang@had

Covid Immunization for bottom of the pyramid
in Pune

L.ocation Partner NGO

Maharashtra,
Rajasthan,
Uttarakhand

Jankidevi Bajaj

Uttarakhand Gram Vikas
{  Banstha
West Bengal
Delhi

Pune, Aurangabad
Maharashtra




4. Opash's Approach & Methodology

4.1 Our Understanding & Definitions

Impact assessmenl refers lo an evaluation of
how, and to what extent, development
intervention causes sustainable changes in
living conditions and behavior of
beneficiaries and lhe differential effects of
these changes on women and men.

It involves understanding the perspectives
and expectations of different stakeholders
and it takes into account the social-
economics and environmental context in
which the development interventions take
place. (Hopkins 1995)

Mixed Methodology for Maximum
Insights

The research problem consisted of
understanding the extent of the impact
created by the various projects implemented
during the pandemic, Towards the end, lo
gain maximal insight, both quantitative ana
qualitative techniques are used.

Application of Quantitative
Techniques

Though the information that is obtained is
easily amenable to various statistical
measures and tests, however, quantitative
information has its own limitations. It can
uncover only the surface phenomena. It is
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unable to penetrate beneath the surface and
identify what is hidden deep beneath. In this
study, to assess the impact of structured tools
like the interview were administered.This
helped in getling quantifiable information.

Application of Qualitative
Technique

Qrualitative techniques of interviews with key
stakeholders and interviews with community
members were adopted for a better
understanding of the problem alongside
guantitative research. The gqualitative
approach is distinguished by deeper probing
and flexibility, and it can yield massive
amounts of data that were not anlicipated
when the research was initiated.

Ensuring TrIangulatiun

Triangulation is needed to increase the
credibility and validity of the research
findings. It is also a measure lakan to ensure
the trustworthiness of the research process.
The findings of the quantitative research
have been verified with the insights from
qualitative research, and the report has also
been structured to reflect this point.



4 -

4.2 Sample Size & Coverage Area

The study covered an initial visit to NGO 2. Visitto Nadiya District, West Bengal
office fﬂ"*}WE? by a-visit of 2. experts to'the Interviews were conducted of the project
NGO nfﬁce él:ankadew Bajaj Gramavikas heads and coordinators who were directly
Sanstha Akurdi, Pune. Here information was involved in the implementation of this project.
verified by checking the dacumem? and work Followed by physical checking of the
orders. as sgma of thE_' materials were machinery provided and the oxygen plant set
consumables like the vaccines. up.
1. Visit to Kamal Nayan Bajaj Hospital,

Aurangabad

Outreach Sample Areas Visited

The nature of the COVID projects were 1. Maharashtra - Aurangabad

such that not all required physical visits. 2. West Bengal - Nadiya District - 2 villages

Critical and remote locations were chosen namely, Dhubulia, Bethuadahari

to verify the reach and implementation of 3. Visit to JBGVS

funds

4.3 Analytical Framework

The assessment was conducted using a multi-pronged analytical framework focussing on the
quality aspect of impact assessmenlt.

CREDIBILITY

Completeness

& accuracy of ANALYZABILITY Accuracy of the

the da analysis &
- % interpretations

TRANSPARENCY

Ability to do
something of value USEFULNESS

with the outcomes

Hollgr, MR B Lavrakas P J. (2015)

Ana |V't|.|:a| Framewurk Applied qualifative resaarch rle;-'.:::}n

Adoial quallly frarmewirk approath. Naw Yark! Gullford Preza
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Based on the framework the following criteria were studied
B

1 E

Documentation 3
analysis: .
Covering the project gnpact'An::ys:si ¢
plan, closure reports, sse_ssmg = SRS
and impact created by
annual reports, . . L
utilization certificates.etc project and its sustainability. " o
’ 1. Program Effectiveness |—‘ ﬁ
2. Strategic implementation ' "J i
o 3. lncreas?ng! count of 4 %03 I =
[.v"':,"' beneficiaries. '
2 sl 4. Increasing demand Community involvement
gy, of the program Analysis:
5. Developing entrepreneurs Involvement of the
Outcome Analysis: stakeholders in the project
Assessing the project planning, execution,
outcome as against the training, exposure visits,
commitment in the post project support, etc.
agreement (Mal).

®

The process flow below shows how the team was prepared and all
assessments were executed.

Selection of Team

Literature Review On Ground Interviews Focus Group Discussions

Project Orenlation Development of On Site Verification
of the Team Questionnaire Key Stakﬂ.huldﬂr
Interactions

4.4 Resource Mobilization

For the impact analysis, 2 experts visited Jankidevi Bajaj Gram Vikas Sanstha Office on 2nd August,
2023 and Kamal Nayan Bajaj Hospital, Aurangabad on 15" August, 2023. The Oxygen Plant in
Nadiya District, West Bengal were visited 24" and 25" August, 2023.

12




4.5 Implementation of Assessment

Except for the sample chosen the impact assessments for the rest of the projects were
conducted through interaction with the primary NGO, JBGVS.

They supported the data assessment process by sharing the details and facilitating virtual
interactions with key informants of their respeclive programs.

Pre Field-Visit

Background research work -~
Understanding the objectives )
Planring logistics of field visit l )
Scheduling and coordinating with NGO
for preparation of field visit
« Secondary data collection

Post Field-Visit

» [ata sorting, categonization and analysis.
= Reviewing recommendations &

obiservations.
Field-Visit = Draft report submission for review:,
' « Incorparation of suggestions
L5 +  One on ona infarmal interview with
NGO office bearers, hospital staff
members:
»  Studying NEO / hospital monitoring
Systam

« Photo and viden dacumentation,




5. Provision of 25 Ventilators to

Govt. Hospitals in Aurangabad

5.1 About Kamalnayan Bajaj
Hospital

Kamalnayan Bajaj Hospital is a 260 bedded
(in the process to expand to 300 beds) tertiary
care hospital located in Aurangabad,
Maharashtra. Aurangabad has long been
known for its two most famous heritage siles -
Ajanta & Ellora caves, along with other

historic and religious landmarks

Kamalnayan Bajaj Hospital is run by a group
of leading doctors and noted Industrialists of
the city and the haspital is run with high ethics
and values.
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5.2 Bajaj Group's Association
with Aurangabad

The Bajaj family has been actively involved in
phitanthropic and social initiatives in
Aurangabad. It was in 1985 that the
Aurangabad plant was inaugurated at Waluj
MIDC by the erstwhile President of India
Giani Zail Singh, and commercial production
of scooters commenced at this plant. Since
then, the association with the city has only
grown multi fold.

The group's contributions to education
healthcare, and rural development have had a
positive impact on communities, contributing
to social progress alongside economic
growth

5.3 Felt Need

In order to effectively address any challenge a
comprehensive understanding of the
underlying needs and reguirements is
paramount. This section of the report delves
into the crucial phase of need assessment
where we analyse and evaluate the exisling
conditions, deficiencies, and opportunities
that necessitated the implementation of the
project.

29 March 2021 - Covid numbers were at an
all-time high. Pune district alone reported
8000+ new cases and currently has 12000+
cases in hospitals, and 45,000+ In home-
based isolation. Other districts in
Maharashtra were reporling similar spikes
threatening to overload the health setup



N

Ventilators were one of the crucial weapons
in the fight against coronavirus, which affects
the respiratory system of those who test
positive. In extreme cases, the patients are
required to be put on a ventilator for breathing
support.

Ventilators were avallable in very limited
numbers in government hospitals across the
country at the beginning of the pandemic last
year. Moreover, very limited manufacturing of
ventilators was taking place in the country
and most of the suppliers abroad were not in
a position to make supplies of ventilators in
large quantities to India.

(https://www.hindustantimes.com/india-
news/govt-says-media-reports-on-make-in-
india-ventilators-in-aurangabad-not-
working-baseless-incorrecl-
1016210087 16881.html)

May 5, 2021 - On being asked about the lack
of functional ICU in the district, District
Magistrate pointed out that there was not a
single ICU unit or Ventilator that was
functional.

(http-timesofindia.indiatimes. comdarticleshow/82322 740,

cms?utm_source=contentofinterestiutm_medium=textiut
m_campaign=cppst)
June 3, 2021 - There were multiple reports of
Aurangabad receiving faulty ventilators and
the matter finally reached the High Court for
resolution.

(httpsifthewire inflaw/faulty-vantilators-provided-to-
maharashira-will-have-to-be-reptaced-bombay-he)

District collector requested BAL for support
through telephonic communication

+ Asked for 25 ventilators for Government

15

hospitals inAurangabad

- BAL accepted and sanctioned the
requirement

Mol signed

5.4 Procurement

« District Collector asked for permission to
procure ventilators from their regular
supplier.

« BAL denied the request and procured all
the ventilators from their own regular
vendor - namely, Philips.

« Supplier/vendor fulfilled the requirement
of 25 ventilators within a month.

5.5 Observations & Findings

All the ventilators are in working conditions
(except 3) as per the information provided
by the coordinator.

To check the functioning of the ventilators,
the Opash team visited Ghoti Hospital in
Aurangabad.

Following wards were visited at the Ghoti
Hospital

- |ICCU

+ MICU

Ghoti Hospital - Free Treatment

- Saved many lives through the venlilators
- Slill continues getting the benefits

« The hospital is taking efforts to keep
ventilators in running condition
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5.6 Bajaj Auto Ltd.'s Timely
Procurement of Ventilators
Amidst COVID-19 Pandemic

In the midst of the unprecedented COVID-19
pandemic, when healthcare infrastructure
faced immense strain, the District Collector of
Aurangabad took a proactive step by reaching
out to the Bajaj Auto Ltd., a prominent
industrial entity with a history of contributions
to the region. The request put forth by the
District Collector aimed lo secure ventilators
for rural hospitals falling under his jurisdiction,
a critical need to address the escalating
healthcare crisis.

Recognizing the urgency of the situation, the
Distriet Collector requested not only for
ventilators but also sought permission from
BAL if they could procure these life-saving
devices from their regular supplier.

However, in response to the District
Collector's appeal, BAL made the decision to
prioritise a comprehensive approach.
Understanding the significance of seamless
delivery, maintenance, and the paramount
importance of quality assurance, the group
chose to procure all 25 ventilators required by
rural hospitals from their steadfast and trusted
supplier - Philips.

This decisive move demonstrated BAL's
commitment to swift action and unwavering
dedication to healthcare needs during the
pandemic. By leveraging their existing
supplier relationship with Philips, BAL was
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able to ensure that the venlilators reached
their intended destinations within a
remarkably short time frame of just one
month.

The collaboration between BAL and Philips
not only addressed the immediate ventlilator
requirements but also exemplified strategic
foresight in terms of post-procurement
support. This approach underscores the
holistic understanding that efficient healthcare
equipment is not solely about acquisition, but
equally about sustained maintenance and
oversight.

In these challenging times, where timely
response can be the difference between life
and death, BAL's commitment lo serving the
community by swiftly procuring and facilitating
the delivery of essential medical equipment
underscores their dedication to corporate
responsibility and societal welfare. This
alliance between industry and healthcare
stands as a beacon of hope, showcasing the
potential for collective action lo combat
unforeseen crisis.

Ventilators were available in very limited
numbers in government hospitals across the
country at the beginning of the pandemic last
year.

Moreover, very limited manufacturing of
ventilators was taking place in the country and
most of the suppliers abroad were not in a
position to make supplies of ventilators in
large quantities to India.



6. Distribution of 25 HFNO &

10 Vaccine Freezers

6.1 Whatis HFNO?

High-Flow Nasal Oxygen (HFNO)
administration is a relalively new technique
that is used in the intensive care unit (ICU),
and increasingly in the operating room (OR).
HFNO has become popular in the ICU for
management of patients with acute
hypoxemic respiratory failure when
attempting to avoid intubation or to help after
estuation.

HFNO has a number of beneficial effects not
provided by standard nasal cannula. At high
flow rates, it can provide continuous positive
airway pressure (CPAP), washes out CO2
from the respiratory dead space, and assists

HFNO System

-

Fowmater

MNasal Interface

,.—-7 " 1Cr.

".,II Hurmidifier

Insperatony
§ Tubing

C

Reprocfeceyd oo mociBe Wil peermsaions froer
EIREMEF Al Faylesl Meinlle e

the process of oxygen diffusion into the alveoli
(replacing oxygen which has been absorbed).
In addition, it can reduce the work of breathing
and reduce airway resistance.,

(hitps:/fwww. apsf org/article/safe-use-of-high-fiow-

nasal-oxygen-hino-with-special-reference-to-difficult-
airway-management-and-fire-risk/)

6.2 Need Understanding

Covid emergency procurement.

Visited JBGVS office in Akurdi, Pune to
understand the requirement and need
analysis for response to Covid19.

FUNDING

Total Funding
Amount

Amount spent

for 25 HFNOs Amount spent for
10 Vaccine freezers
1 =1
75 Lakh 25 Lakh




7. Installation of Central Oxygen System
in Regional & District Hospitals

7.1 Need Assessment

+ Covid emergency.

« Visited JBGVS office in Akurdi, Pune to
get details of project executed and
understand the need.

7.2 What is the Central
Oxygen System?

Only a few hospitals had in-house facilities to
produce this precious gas, most depended
on oxygen cylinders or liguid medical oxygen
(LMO) that was delivered from elsewhere.
What's more, the number of cryocgenic
tankers needed to transport LMO were too
few to cope with the sudden spike in demand.

7.3 Procurement

JBGVYS appointed MMRI as a vendor who
would appoint necessary agencies to
execute the work with supervision provided
by MMRIin consultation with civil surgeons.

7.4 Other Key Pointers

‘Earlier, some government hospitals were
equipped with their own oxygen plants but
these fell into disuse as maintenance was not
done. It is now important to ensure that the
phenomenal efforts that have gone into
creating caplive oxygen plants do not suffer
the same fate through the lack of resources
for their operation and maintenance.”
(https://blogs.worldbank.org)




8. Distribution of Dry Ration Kits

8.1 Background

During the COVID-19 pandemic, the
provision of in-kind support proved o be a
lifeline for countless households, particularly
in the face of disrupted markets, profiteering,
and rising inflation. India's robust and
extensive Public Distribution System (PDS)
played a pivotal role in successfully delivering
essential benefits to vulnerable households.

Amid the unprecedented challenges posed
by the pandemic, the immediate concern was
to ensure food security for marginalised
communities, especially in the context of the
second, more severe wave of the virus. With
millions of daily wage earners, auto and
rickshaw drivers, rag pickers, and domestic
workers facing extreme vulnerability,
addressing hunger and mitigating the impact
ofthe pandemic became paramount.

8.2 Distribution Mechanisms

To address this pressing issue, the
government initiated the PM Garib Kalyan
Anna Yojana, under the National Food
Security Act. However, a critical challenge
emerged as migrant informal workers,
residing in temporary shelters, were unable
to avail of these benefits due to the lack of
necessary documentation.

Given the absence of precise data on the
number of migrants and stranded families, an
approximate figure of 80 million (representing

10% of the total 800 million beneficiaries
under the MNational Food Security Act) was
employed for the allocation of food grains.
States were granted autonomy in
determining the eligibility criteria for migrant
or stranded migrant status, highlighting the
flexibility required in addressing the unigue
circumstances of each region.

8.3 Scope of Relief Efforts

The relief program encompassed the
distribution of 40,000 dry ration packets, each
capped at INR 700 per packet. These
provisions were intended to reach
approximately 5-10% of the auto rickshaw
population in select cities. The designated
areas for distribution included:

« Delhi—=15,000 packets

« Bangalore-10,000 packets

» Hyderabad->5,000 packets

« Patnaand Ranchi—5,000 packets
« Gujarat —3,000 packets

« Ratnagiri—2,000 packels

8.4 Inclusivity
It's noteworthy that the distribution of food kits

extended beyond the confines of specific
vehicle makes.



9. Covid Response - PPCR for
Operation Vayu

9.1 Background: About
Mission Vayu

Amid the surging Covid-19 cases, the Pune
Platform for Covid-19 Response (PPCR),
under the guidance of the Mahratta Chamber
of Commerce Industries and Agriculture
(MCCIA), embarked on a remarkable
endeavour known as 'Mission Vayu.'

This mission unfolded on an unprecedented
scale, exemplifying the power of industry-led
efforts to reinforce healthcare infrastructure
during a critical crisis. The primary focus of
Mission Vayu was to combat the severe
oxygen shortages that were plaguing the
worst-affected areas and hotspots.

Moreover, PPCR took on the crucial role of
managing a 24-hour call centre dedicated to
assisting patients and their families. They
also played a pivotal role in implementing and
overseeing bed management software.
PPCR also executed one of the largest
district-wide vaccination drives, underscoring
their holistic approach to addressing the
pandemic's multifaceted challenges.

9.4 Funding Amount: 2 crores

9.2 Location

Multiple locations in Maharashtra &
Uttarakhand covering Government
Hospitals.

9.3 Implementation

As part of Mission Vayu, a staggering 250
BiPAP ventilators and 4,000 oxyagen
concentrators were procured and generously
donated to hospitals and instifutions serving
charitable purposes. Importantly, these life-
saving devices were not intended for resale in
the commercial market, emphasising the
altruistic nature of this mission.

Recognizing the need to reach remote areas
with essential medical supplies, the second
phase of Mission Vayu was launched. This
phase involved the distribution of heavy-duty
BiPAP ventilators, oximeters, and ventilators.
These medical resources were provided lo
hospitals, trusts, and suppart groups in states
significantly impacted by the Covid crisis,
including Maharashtra, Madhya Pradesh,
Delhi, Rajasthan, West Bengal, and
Karnataka.

Total material provided

Oxygen concentrators

50

BiPAP

05




10. Mission Vayu Support for 44 BiPAP
for Uttarakhand

10.1 Felt Need

* Covid emergency
* Emergency procurement

* Request from State of Uttarakhand

Particulars Amount Qty.

Required Utilisation as per MoU

HFNOs (25) 7,500,000 25
Vaccine Freezers 2.500.000 10
Sub-Total 10,000,000 35

Actual Utilisation

Oxygen Therapy Device 2,780,000 23
Godrej GVR 225

Vaccine Refrigerator 1,522,200 10
BiPAP 5,075,000 70
Oxygen Concentrators 624,000 32
Sub-total 10,001,200 135
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11. Covid response in West Bengal -

Nadiya District

11.1 Project Outreach

Nadia |s one of the oldest districts of West
Bengal and the ancient Sanskrit learning
centre. Nadia is an inseparable part of the
religious and cultural history of the state. The
traditional city of Krishnanagar is the
headquarters of the district. There are a wide
range of places from rivers to forests from
handloom to sharpuria the place has a lot to
explore and offer.

man
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Oxygen Plant locations in Nadiya District
(West Bengal)

* Dhubulia

= Bethuadahari

11.2 Process & Co-ordination

BAL gave funds to JBGVS, who identified
Ratna Nidhi, a local NGO to implement the
project. Ratna Nidhi handed over funds to
United Way of Bengaluru for the installation of
the Oxygen plant. United Way then appointed
Swastha Foundation to provide training to the
staff of the hospital.




11.3 Observations at Dhubulia

This infrastructure is crucial for ensuring
adequate healthcare services, especially
during times of health crises like the COVID-
19 pandemic.

The following details provide an overview of
the hospital's role and activities during the
COVID-19 pandemic, emphasizing its
importance in providing medical care,
especially related to COVID-19 cases, in the
region.

100 Bedded Hospital

Isolation: It was the only hospital in a 30-
kilometer radius during the COVID-19
pandemic, with an isolation ward.

Infrastructure: The infrastructure of the
hospital was established through the BDO
(Block Development Officer).

o1
e

L e |
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Operational During 3rd Wave of COVID-
19: The hospital was operational for only one
year during the 3rd wave of COVID-19.

COVID Wards: The hospital had separate
COVID-19 wards during the pandemic.

Non-Operational COVID Wards: Currently,
the COVID wards are not operational.

Oxygen Plant: Approximately 100 patients
were served through the oxygen plant during
the 2nd and 3rd waves of COVID-19. This
highlights the critical role the hospital played
in providing oxygen support to COVID-19
patients during the peak of the pandemic.

Efforts to Make Oxygen Plant Operational
Again: Currently, the hospital authorities are
trying to make the oxygen plant operational
again. This suggests that they are preparing
for potential fulure waves or emergencies
and want to ensure they have the necessary
infrastructure in place to handle them.

h——J




12. Support for Oxygen Cylinders

for Govt. Hospital in Delhi By

Cive India

12.1 Felt Need

* Covid emergency

* Government of Delhi was requested for the
support of 4000 oxygen cylinders.

* BALprovided 2000 oxygen cylinders

12.2 Processing Chain

BAL provided funds to Give India, who
assigned Everest Kanto to deliver the
cylinders to Rajghat Cylinder Depot in New
Delhi.

DEMAND DOUBLED IN A WEEK
Haryara bias surplus. daily oxygen
oicygan supply at present requirement bas

doubied in & week
W neneg & gy
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has-surplusfanticieshow/82153124 .cms

Delhi Government procured 1000 cylinders
from Rajghat Cylinder Depot, and provided
them to various Government Hospitals In
Delhi.

12.3 Location

15 Hospitals were predefined across New
Delhi, by the NGO, and the cylinders were
made available according to the availability at
that pointintime.

Delhi continues
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13. Covid Immunisation for Bottom
of the Pyramid in Pune and
Aurangabad

T TraNS

13.1 Total funding amount
40 crore (3780 lakhs)

13.2 Dosage Breakup
Total dosage: 6,90,000

1st Lot: 2 lakhs 30 thousand
Kamalnayan Bajaj Hospital - 5000 dosage

Aurangabad Municipal Corporation -
1,12,500,
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District Health Hospital (Rural) - 1,12,500
2nd Lot: 2 lakhs 13 thousand
PCMC - 1,50,000

DHO Aurangabad - 63,000

3rd Lot: 2 lakhs 47 thousand
PMC & PCMC - 2,00,000
District Hospital, Rural Area Aurangabad -

47.000
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14. Covid Immunisation for Bottom

of the Pyramid in Pune

The group provided 4 lakh doses of
Covishield vaccine and 4 lakh AD syringes o
PMC, PCMC, and Pune Rural Zila Parishad
for vaccination under Project 7018BE.

Kamalnayan Bajaj Hospital which was
procuring agency for vaccines, distributed
vaccines in multiple tranches from Serum
Institute of India and syringes from selected
vendors as per the requirement and
distributed to PMC, PCMC, and Pune rural as
per MolU.

The group supplied total 10 lakh doses

and 11 lakh syringes under Projects
7018A and 7018B when the administration
was struggling to gel supplies from the stale
and central government.

The group also set up Pune's largest Covid
Care Centre at Viman Nagar with capacity of
2.800 beds. In addition to this, 21 facilities
were largeted for key healthcare upgrades.
Under operation of Tele ICU, remote rural
hospitals in Khed and Bhor were transformed
into functional ICUs.
{tipsiwww hindoustantimes. co
m/icities/pune-naws/how:
industrialist-rahul-bajaj-drove- | v
pune-s-fight-againsi-the- SR8 ;
sgcond-covid-19-wave- .
101644771387 189 html)

India, as a nation, had
stood firmly o manage
the unprecedented g
challenge caused by &
COVID-19, with both
government and non-
governmental support 8
augmenting preventive §

and therapeutic healthcare facilities, diag-
nostic and research facilities, and tracking
services, fo minimise the loss of human life.

The management model adopted at the
national and at the state level, has been
lauded nationally and internationally during
these trying times for planning and execution.
The second wave caught the nation unaware
with its rapidity and magnitude. Despite this
difficulty, the case fatality rate was not high as
that observed in many high-income countries
with the financial luxury of complete lock
downs for months. India held on strong and
did not witness a breakdown in the supply
chain of health infrastructure despite the
effect of the virus. India can also be proud of
being a nation that has provided the same
trealment to its rich and poor in this

pandemic.htips:iwww.thelancet comijournalsiancet/art
icte/PHS0140-6736(21101241-1/Tullbex




15. Sustainability

Since CSR is a dynamic field, new
innovations and key areas are added on a
regular basis through revisions. In response
to the demands of internal and external
stakeholders, the corporate sector has
participated in a wide range of charitable
CSR activities throughout the pandemic.

These acts were probably driven by both
utilitarianism and ethical considerations. It
has undoubtedly called into question many of
the presumptions, ideas, and practises of
current CSR.

COVID 19 has brought attention to the role
that business plays in both creating and being

28

exposed to these kinds of dangers like Covid,
and it is imperative thal businesses lake
actions fo mitigate them.

In addition to voluntary and philanthropic acts
of kindness, companies have a social
responsibility to collaborate with
governments and other stakeholders in
combatting situations like the pandemic by
crealing products that benefil sociely,
protecting their respective stakeholders, and
employing and defending workers. This will
help lo clarify company's main goals and the
social responsibility that it should have.
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Ensuring Commitment to Research Ethics

Anonymity

This research study strictly sticks to not revealing the identity of respondents. After the research
is completed, the research should not reveal which individual respondents answered which
question in what manner. The results will be revealed only as an aggregate, so no one will be
able to single out the identity of a particular respondent. This is required for not breaking the
trust of the respondent of not revealing the individual' s identity.

Confidentiality

Research subjects participate in the process only on the basis of the trust that confidentiality will
be maintained. Hence, the research will not reveal any data regarding the respondents for
purposes other than the research study.

Justice

Justice refers to being fair to all. This research study ensures equal treatment of all its research
subjects and no biases or prejudices towards any group based on social stereotypes or stigma
associated with being a member of a certain group or class.
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1. Executive Summary

National Crime Reports Bureau (NCRB)
released statistics from 2020 report
sexual cnimes against children and a rise
in cases reported under the Protection of
Children against Sexual Offences
(POCSO}Act.

In 2020, the maximum number of casas
involved kidnapping and abduction
(42.6%), followed by the Protection of
Children from Sexual Offences Act, 2012
(38.8%) ) including child rape. Reports of
POCSO cases have increased steadily
since 2014 (except for a slight dip in
2017)—reaching 47,221 casesin 2020.
Of the total reported child victims under
POCSO, 99% were girls in the age group
of 12-18 years.

The project introduces a comprehensive
approach to combat child labour, child
marriages, and child trafficking. It
provides a detalled background,
research, and current scenario, as well as
information on community mindset,
employment conditions, and the
interlinked chain of child labour. The
project also includes a counselling
process, implementation strategy, and
various initiatives for children. However,
challenges such as FIR registration, court
proceedings, viclim and wilness
challenges, and the COVID-19 pandemic
have been identified.

To evaluate the impact of these initiatives
and understand further the needs and

aspirations of the beneficiaries, BAL
empaneled Opash Socio-commercials
Pvt. Lid. (Opash) to conduct an impact
assessment study of this project. For the
purpose of this study, Opash reviewed
documents and data provided by the
KSCF to understand the objective and
the impact created by the program.

The project, "Action for a Child-
Friendly World", was a three-year
strategic action plan to address all forms
of exploitation, violence and abuse of
children.

There are 3 pillars of programmatic action
atthe Foundation.

1. The first is visualize scaling up
tested and successful models
of community-level implementation
to ensure the protection of all
children and their rights. The aim is
to create programmatic action for
holistic and integrated child centric
community development.

2. The second pillar is of efforts
focused on supporting children
who have been rescued from an
exploitative life and need support
fo pursue their education and build
entrepreneurship for social
development.

3. The third pillar of the programme is
legal action and victims' assistance
for vulnerable children.

Over the last 3 years, there has been no discernible change in the
number of victims of child marriage in Jharkhand. The total number of
POCSO cases in the state increased by 23% in 2019 and 2021 - the COVID-19

years and 58% of the total victims of trafficking were children, compared to
44%. at the national level in 2021.




Top 3 states with highest number of human trafficking

The team conducted stakeholder
interactions to further understand the
project, ils objeclive and impact, as well
as the sustainability strategy for ensuring
long-term benefits. FGDs were
conducted with staff revealed that staff
received necessary training to implement
the project.

However, staff faced difficulties in
reaching villages for local authority and
parent counselling. To address this,
awareness sessions were conducted,
and local authorities like Gram
Panchayat members, Anganwadi Sevika,
and school teachers were involved. The
training process included making groups,
awareness, chart activities, intermingling
sessions, and movie screening. Also
'‘Baal Panchayat' for children were
created in the villages.

Opash's impact assessment findings for
this project were that the funds were
efficiently utilized to achieve the
intervention outcomes. Following were
the key findings based on the visit to
location Bangakhalar, in Jharkhand,

* Need assessment of the project was
systemaltically done by KSCF for the
better implementation of the program.

* Project execution was done by well-

trained team of KSCF in the villages of
Jharkhand.

* Awareness generated about
preventing child labour as well as child
marriages in villages.

* Actions taken against child labour and
child marriage.

* Formation of Child Friendly Villages.

* Formation of Baal Panchayat in every
village to address village level cases
by including children in the villages.

* Reducing rate of child labour and child
marriage.

Based on our analysis, it was observed
that there is opportunity for further
strengthening the performance of the
projects across paramelers like
relevance, sustainability, and impact.

Going forward, implementing agency
could be encouraged to formulate a
robust sustainability mechanism and
strengthen their monitering and
evaluation process through conducting of
baseline study and identifying key
performance indicators at the time of
project commencement for outcome and
impact.

- based on number of cases reported are

West Bengal, Rajasthan and Gujarat




Bajaj Auto Ltd., is a renowned
conglomerate that has played a
significant role in shaping India's
industrial landscape for over nine
decades.

Bajaj Auto Ltd. operates across a
diverse range of industries, including
automotive, financial services, and
more. Bajaj Auto Limited (BAL), is
India's leading two-wheeler
manufacturer.

Beyond business, Bajaj Auto Ltd. has
a strong commitment to social
responsibility and philanthropy.

With a legacy of entrepreneurship, a
focus on innovation, and a deep-
rooted commitment to social welfare,
Bajaj Auto Ltd. continues to be a

2. Overview Of The Project
2.1 About Bajaj Auto Ltd.

symbol of excellence in India and an
influential player in the global
business arena.

With BAL's network of over 200+ NGO
partners, BAL has supported a
number of projects so that desired
assistance and support couid be
provided to those who needed it most.

In recent years, Bajaj Auto Ltd. has
embraced sustainability and eco-
friendliness in its operations, aligning
with global efforis to combat climate
change and reduce environmental
impact. Their initiatives towards
electric mobility and clean energy
solutions demonstrate their
dedication to a greener future.




2.2 About NGO

The Kailash Satyarthi Children's
Foundation (KSCF) is a global leader in
child protection and development,
founded by Nobel Peace Laureate
Kailash Satyarthi. Its vision is a world
where no child suffers from viclence and
where every child has access to
education, health, and dignity.

The KSCF builds on Mr. Satyarthi's four
decades of groundbreaking work on child
rights and collaborates with various
stakeholders at the grassroots and global
level, such as governments, businesses,
civil society, communities, and children.

The KSCF has four main objectives:

1. To protect children from all forms of
violence and ensure their safety,
rehabilitation, education, and health.

SATYARTHI

2, To be a global voice against child abuse
and exploitation through issue-based
campaigns and movements.

3. To advocate for global and national
policies that address the data and
evidence gaps in child protection,
education, health and nutrition
through research, public engagement,
and outreach.

4. To strengthen the capacity of all
stakeholders, including governments,
corporates, grassroots organisations,
to promote and protect child rights.

The KSCF also aims to be a global
platform that shares besl practices on
child rights promotion, and to act as a
reliable bridge between different
stakeholders.




2.3 About the Project

Kailash Satyarthi Children's Foundation's
mission is to end all violence against
children. To make this a reality, they work
onthree Ps, -

People | Programme | Practice
Kailash Satyarthi Children's Foundation

works through four primary verticals -
1. Campaign

2. Programme

3. Research

4. Training & Capacity Building

The Foundation develops knowledge
products and, via training and capacity
building, equips governmental
organisations and other stakeholders to
advance the rights of children.

The gaps in child protection, child health
and education were addressed through
the following strategies:

Policy Research for Action,
Evidence and Knowledge
Creation: Evidence-based Action-

Rainforced
Ghildrights

Mo child
Exploitation

Research, effective and credible Data
Generation, Research Studies & Analysis,
Knowledge Attitude Behaviour and
Practice (KABP) Assessments &
Behaviour Change Initiatives were carried
out to formulate and/or amend policies,
and create national and state-specific
action plans on issues related to children.

Capacity Building & Training to a
wide range of institutions and stakeholders
viz. Law Enforcement Agencies, Child
Care Institutions, functionaries of
Panchayati Raj institutions, the village,
block and district level developmental
functionaries, functionaries of the ICDS,
Asha workers, health workers and
professionals, and teachers, activists and
members of civil society. Opash met 14
staff members of the NGO at Kaderma who
were provided with the necessary training.

Scaling-up of Good Practice

Initiatives by collaborations,
identification and blueprinting of good
practices for children.

Mission

The mission of KSCF is to improve
children's lives through practical,
on-the-ground initiatives.

The KSCF has been effective in
making timely and wverifiable
improvements in the lives of kids
all around the world through its
research-driven programmatic
interventions.
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2.4 Outreach of the Project

In the impact analysis visit, Opash team visited following village - Bangakhalar,
Jharkhand. Total 20 individuals were interviewed which included, 14 - staff members,
3- children and their 3 - parents
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3. Opash's Approach & Methodology
3.1 Our Understanding & Definitions

Impact assessment refers to an
evaluation of how, and to whatl extent,
development intervention causes
sustainable changes in living conditions
and behavior of beneficiaries and the
differential effects of these changes on
women and men.

It invelves understanding the
perspectives and expectations of different

social-economics and environmental
context in which the development
interventions take place. (Hopkins 1995)

Participatory Impact assessment (PIA) is
a process of evaluation of the impact of
development interventions which is
carried out under the full or joint control of
local communities in partnership with
professional practitioners or NGOs.

stakeholders and it takes into account the

Use of outputs and sustained

Qutcome Effectiveness oroduction of benefits
- . Extent of difference from the original
Ippas Gt problem situafion

3.2 Sample Size & Coverage Area
As per the location decided in Mol , 1 village - Bangakhalar in Jharkhand was visited, and
NGO staff was mel in Koderma.

This village was selected on the basis of the availability of the target beneficiary. The area
of coverage and sample size are as follows:

Koderma, Jharkhand
Villages Sample Size
Date of Assessment
Target Achieved
Koderma 12 12 23/08/2023
Bangakhalar 06 06 23/08/2023
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3.3 Analytical Framework

The assessment was conducted using a multi-pronged analytical framework focussing on
the quality aspect of impact, which included:

Analytical Framework

Completeness CREDIBILITY
& accuracy of
the data ' ANALYZABILITY Accuracy of the
+ analysis &
interpretations
TRANSPARENCY
Ability to do
something of value USEFULNESS
with the outcomes :
Hollar, M. A, & Laveakas, P J (2015]
Applied qualitaiive resaamh dasign
A lntal guality framework snomoach. New Yark: Guiford Press
Based on the framework the following criteria were studied
Documentation
analysis: Impact analysis:
Covering the project Assessing the outputs
plan, closure reports, and impact created by
annual reports, PPTs, project and its sustainability. 4
utilization certificates, etc. 1. Program effectiveness
2. Strategic implementation Community involvement
3. On field data stored in a analysis:
2 systematic manner. Involvement of the
4. Well trained on field staff stakeholders in the project
Outcome analysis: appﬂintedrm Ijan:Ie - pl.‘_—‘,l.n[‘ling. exfacutipn, staff
Assessing the project - gme:}genc;eas in the whaQEf training, registration of
outcome as against .Creation of Baal Panchaya cases, etc

the commitment in
the agreement (MolJ).




3.4 Methodology

Resource mobilisation: The impact assessment study in Bangakhalar was completed by
a team of 4 people including 1 subject matter expert.

Pre Field Visit On Field

1. Visit to the field was done on 23rd
August, 2023

2. One-on-one interviews with NGO
office bearers and beneficiaries were
conducted.

3. Reviewed NGO monitoring system
- Beneficiary FGD and interviews
- Photo and video documentation

1. Background research on NGO.

2. Understanding the objectives with
the Donor Agency.

3. Preparation of questionnaire.

4. Scheduling and coordinating with
NGO for field visit.

5. Consent of beneficiary was laken
prior to interviews.

* 1. Visual records sorting and categorization.
2. Reviewing the recommendations and observations. '

with Donor to aid them in determining future course of action, |
. 3. Draft report submission to Donor for review. :
' 4. lteration and incorporation of suggestions where needed.

3.5 Methods of Data Collection

Opash has used a common methodology, tools of data collection for all the identified
villages. The team interviewed relevant stakeholders over 1 day in Bangakhalar,
Jharkhand.

It included discussion with NGO representatives, project head, project coordinators, child
leaders, parents of child leaders; data collection and document checking.




Following pre-designed tools were used for data collection from these stakeholders:

Tool 1: Primary & secondary data.

Tool 2: Visits to beneficiaries in Bangakhalar.

Tool3: FGD with NGO representatives and staff on the slatus of program,
key development aspects in handling cases, training and awareness
programs, post program menitoring and decreasing number of child
labouras well as child marriage cases.

Tool4: One-on-one interviews as well as Focussed Group Discussion with child
beneficiaries as well as their parents.

3.6 Objectives of Assessment

The objectives of the assessment encompass an integrated approach to evaluating the
project. This mullifaceted approach helps assessors provide a comprehensive
assessment report that not only identifies strengths and successes but also highlights
areas forimprovement and potential areas of concern within the project,

It involves observing prolect's physical
infrastructure, surrounding environment, and
any specific features or challenges
assoclated with the location, By being on-
site, assessorcan see the contexd, crucial for

providing a well-informed evaluation Discussions with key stakeholders, including

NGO staff and beneficiaries, play a pivotal
role to get firsthand information, insights and
feedback about the project's impact,
operation and outcomes. This gives a
qualitative dimension offering valuable
opinions from those directly affected,

| This step enables adyice on transparent
financial management and helps detect any
mis-allocations, or financial difficulties that
| may have occurred throughout the project's
execution

‘Designation No. of people | Responsibilities

Stakeholders making of the project

Project Head Who is responsible for the decision ‘
Project Who is responsible to monitor and ‘

Coordinator execute the program

, ) Staff responsible for day-te-day project
Project Staff management and coordination.




4. Findings
4.1 Relevance of the
Program

Preventing child labour and child
marriage is particularly relevant in
Koderma district, Jharkhand, as the
region faces multiple challenges to
secure child's life. Child labour has a
history in Jharkhand, primarily as a result
of economic inequality and a lack of job
opportunities. Koderma, which is well-
known for its mica mining, has witnessed
child labour being used in these
dangerous fields. It is imperative to stop
child labour in this area to safeguard
children’s safely and rights.

Furthermore, Jharkhand has one of
India's highest rates of child marriage.
Girls are disproportionately affected by
child marriage, which has negative effects
on their health, reduces their access lo
education, and limits their economic
potential. In Koderma, stopping child
marriage is crucial to empowering girls
and defending their rights.

4.2 Effectiveness of
the Program

In Koderma district, Jharkhand,
evaluating the success of programmes
aimed at preventing child labour and child
marriage requires taking into account a
number of important variables and
indicators. A quantifiable decline in the
number of child labour and child marriage
cases in the district serves as the most
obvious measure of accomplishment. A
successful project should guarantee that
more district students have access lo
high-quality education, lower dropout
rates and higher rates of atlendance al
school.

It entails broad community outreach and
awareness initiatives such as, meelings
with villagers, awareness through drama,
songs, rally, etc., counselling sessions
with panchayat committee, parents, etc.
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4.3 Project Implementation

After viewing a BBC documentary about
child labourers in Jharkhand's mica
mines, Kailash Satyarthi Children's
Foundation entered with the intention of
stopping these atrocities. In order to
educate children about their rights and
ultimately empower them to advocate for
themselves, KSCF decided to establish
Child Friendly Villages.

KSCF followed following steps for the
implementation of the project,

* Research
+ Stafftraining
e Capacity building

Initial phase of project
iImplementation

A Staff building - To make the project
work in the remote villages, KSCF
generated a cadre of trained local staff
by providing necessary ftraining lo
work efficiently.

B Rapport building with
community - To build rapport,
KSCF staff started participating in
the local festivals as well as major
life events, Also, KSCF has built a
good rapporl by introducing and
connecting community people with
the Government Schemes.

>

C Creating awareness - KSCF
took a major step of making
community people aware about the
project by educating them of the
benefits of acting against child
labour, child marriage and child
trafficking.

Awareness phase took a lot of time
to convince children, parents, elders,
and village authority due to their
personal beliefs, values, cultural
patterns, social pressure, etc.

D Community participation -
KSCF involved community people,
children in the project implementation
process by crealing 'Baal Panchayat'
in the villages and provided necessary
training to the children to work
effectively, They conducted sessions /
meetings with parents and local
authority people to make them aware
about the advantages of preventing
child labour, child marriage, child
abuse and child trafficking.

In this process, KSCF also involved
other authorities like Anganwadi
Sevika, Police, Teachers to make the
implementation process stronger by
providing them with the training
needed.




4.4 Creating Child Friendly Villages

Aim:

Making people as well as children
aware of the negatives of child labour,
child marriage, child trafficking, and
child abuse to stop child labour, which
uitimately costs children’s lives.

Raise awareness among individuals,
especially children, about the
detrimental impacts of child labour,
child marriage, child trafficking and
child abuse emphasizing the life-
threatening consequences for
children.

Advocate for universal education by
promoting the enrolment of every child
in the village in formal schooling.

Motivate and support children in taking
the initiative to join schools, fostering a
culture of education within the
community.

Eslablish and secure approval for a
‘Baal Panchayat' from the Gram
Panchayat committee of the village,
empowering children lo actively
participate in decision-making.

Facilitating comprehensive education
faor every child about their fundamental
rights, ensuring they understand and
can access their entitlements.

Creation of a Child-Friendly World

L]

Strive to minimise the prevalence of
child labour in the village, warking
towards the ambitious goal of reducing
it nearly 0%.

Process of creating a child-
friendly village:

Rapport building with the community
people as well as children in the
villages.

Conducting awareness sessions.

Providing local authorities as well as
children with the necessary training
required to run and monitor the
activities of Child Friendly Village with
a training period of 2 to 3 months (each
village).

Capacity building by creating a friendly
environment at the time of training.

Monitoring the process by taking
continuous follow-ups as well as
addressing their issues at the required
time.,

Currently, there are a total of 256 child-friendly villages in

Koderma district and 670 child-friendly villages in
Jharkhand state.




4.5 Summary of Project Stakeholders' Interaction

Inputs received from staff

Overall infroduction of the project.

Background & nead assessment of the
project.

Research done and current scenario
of the project.

Detailed information about community
mindset and personal beliefs related
to child marriages.

Employment condition in the state,
forcing child labour.

Informalion about inter linkages
between child labour, child marriages
and child trafficking.

Rapport building with the community to
implement the project in the villages.

Counselling process initiated with the
commurity.

Discussed in detail the project
implementation strategy.
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Challenges faced

FIR registration process for cases

related to child marriages..

Filing FIRs related to child marriages,
child labour and child trafficking.

Getling families to attend case
hearings in the court.

Getting victim, witnesses as well family
members to come regularly for
counselling.

Reaching out to families and doing
follow-up visits during Covid-19 period.




4.6 Summary of FGD Conducted with Staff and
Master Trainers

Staff faced difficulty after reaching the
villages in cases of local authority
counselling and parent counselling.

related issues with the help of audio-
visual sessions, flash cards, booklets,
plays, etc.

+ Conducted awareness sessions to « Forming ‘Baal Panchayats' in the
educate villagers about the project and villages.
its benefits.

Encouraging parents to file FIR and not
« Staff involved local authorities like be scared of the societal pressure.
Gram Panchayal members,
Anganwadi sevikas, and teachers by

conducting group meetings in villages.

Providing counseling and sessions
with lawyers to help the victim /
wilnesses and parenls, be betller
« Started conducting regular 2-hour prepared for attendance in court.
awareness sessions with villagers for

the project implermentation.

« Gradually, KSCF staff shifted to entire-
day training (3-month training period)
from 2-hour meetings.

« Used various tools for sensitizing the
villagers about prevention of child-

fittpsr fftwioscircles, et 20 1Bma 194 23107 himl

Challenges faced for forming
‘Baal Panchayat’

Training Process

Explaining the purpose of training
* Getting families to approve to send their

children to become members of Baal
Panchayat..

Making groups

Awareness about the issues
conducting chart activities on the
given topics to check whether they
understood the topic or not.

* Senior authorities were not ready to
give authaority to Child leaders.

* Family pressure faced by child leaders,

Intermingling sessions (post-lunch)
who were often physically threatened.

with the help of creative, engaging
activities = |t tock time for villagers to understand
the need for Baal Panchayat and give
them equal powers to fight for their
rights.

Movie screening (topic-related)
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4.7 Summary of Interviews Conducted with Child
Leaders and Parents

Child Leaders - 4 nos.*

Parents - 2 nos.

Challenges Faced

Initially, they were unaware of the program, but after continuous
awareness sessjons, they understood the importance and
benefits of the programme.

They stopped their own marriages with lots of effort.

Started monitoring child labour, child marriage, and child
trafficking activities in their own villages.

Started making all their neighbors and relatives aware about the
need to prevent all such illegal activities.

Started supporting peers for attending school, as education is
the best preventive toal.

Tried to create a good rapport with the villagers to implement the
programme effeclively.

Started taking action against all illegal activities by reporting the
cases to the KSCF, or local police authority.

Initially, they were unaware of the programme.

Believed in KSCF after observing the nature and work pattern
of the foundation.

Understood the programme after continuous awareness
sessions and continuous ‘Baithaks' (meetings) held in the
village.

Continuous awareness for the prevention of child labour and
child marriage.

Right now, 90% of child marriages have stopped in the
village.

KSCF alsa helped villagers by connecting them with
government schemes.

Communal pressure for implementing the project in the
village.

Resistance to crealing a Baal Panchayat in the village.

Support Is weak due to the poor economic condition of the
families in the village.

: A



4.8 Opash’s Observations

Cultural barriers, self-beliefs, tabooed subject, Naxalite area
were the challenges while entering in the villages for project implementation

Political pressure and interference during implementation

Change of mindset, resistance to change by police authorities

Interference of local government authorities

Lack of connectivity, mainly phone and road connectivity was felt
direly while reporting for child abuse cases

FIR registration, court proceedings, victim and witness challenges




5. Recommendations

Reporting of the number of cases of child abuse and child trafficking on
public platforms that will increase the pressure on the government machinery

6. Sustainability

Sustainability Development Goals16.2
The inclusion of specific target to end violence against children in the SDGs is a crucial step

forward in the struggle to end violence against children worldwide . Violence is often a core
dimension of inequality and protection against violence is both central to ensuring greater
equality overall and as a foundation to support children’s access to services.

After the exit of donor agency the NGO is often dependant for further CSR fund to take the
cause further. The role of the NGO Is in establishing systems and processes, however
further implementation has to be faken up by government bodies.

[TARGET 16-2]

PROTECT CHILDREN
FROM ABLIGE,
EXPLOITATION
TRAFFCKMNG AND
VIOLENCE




6. Glimpses

z_’}};’_iéi;}_t_q NGO office

One-on-one Interview
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Ensuring Commitment To Research Ethics

Anonymity

This research study strictly sticks to not revealing the identity of respondents. After the
research is completed, the research should nol reveal which individual respondents
answered which guestion in what manner. The results will be revealed only as an
aggregate, so no one will be able to single out the identity of a particular respondent. This is
required for not breaking the trust of the respondent of not revealing the individual' s
identity.

Confidentiality

Research subjects participate in the process only on the basis of the trust that
confidentiality will be maintained. Hence, the research will not reveal any data regarding
the respondents for purposes other than the research study.

Justice

Justice refers to being fair to all. This research study ensures equal treatment of all its
research subjects and no biases or prejudices towards any group based on social
stereotypes or stigma associated with being a member of a certain group or class.

References

https://vikaspedia.in/social-welfare/women-and-child-development/child-
development-1/violence-against-children-in-india

NCREB

www.satyarthi.org.in

Photos:
From KSCF Brochure
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Opash Socio-Commercials Pvt. Ltd. recently conducted an independent advisory service
on behalf of Bajaj Auto Ltd. to evaluate the impact of their CSR projects. It'simportant to
note that Opash's responsibilities are limited solely to this purpose and do not extend to
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Any third party choosing to rely on this report does so entirely at their own discretion and
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conducted independently, ensuring there were no conflicts of interest involved,
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bearing in mind the associated risks, without placing undue reliance an this report. It's
essential to understand that this report does not constitute professional advice, and no
guarantees, either explicit or implicit, are provided regarding the completeness and
accuracy of its contents.

Lastly, please be aware that the views expressed in this report do not necessarily reflect the
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Every child needs an independent life.
As an individual, basic rights should
be protected and provided to the child.
Every child should be treated as an
independent individual like others.
Seeing the current scenario of child
exploitation, Kailash Satyarthi

1. Executive Summary

conduct an impact assessment study
of this project. For the purpose of this
study, OPASH reviewed documents
and data provided by the The Kailash
Satyarthi Children's Foundation to
understand the objective and the
impact created by the program.

Children's Foundation started a
movement of fighting for the child's
basic rights. The project provides a
detailed background, research, and
current scenario, as well as
information on community mindset,

The project, "Action for a Child-
Friendly World", was a three-year
sirategic action plan to address all
forms of exploitation, violence and
abuse of children by working on;

employment conditions, and the * Fragmented institutional response
interlinked chain of child labour. The
project also includes a counselling * Systemicinadequacy

process, implementation strategy,
and various initiatives for children as
well as creation of Child Friendly

Rl * |nsufficient monitoring and

To evaluate the impact of these accountability mechanisms
initiatives and understand further the
needs and aspirations of the
beneficiaries, Bajaj Auto Ltd. (BAL)
empaneled Opash Socio-
commercials Pvt. Ltd. (OPASH) to

* Gaps in implementation of laws
and policies related to children

* Lack of convergence between
institutions and stakeholders of
child protection.

Child marriage and child abuse-trafficking are also major concerns in
Jharkhand. Over the last three years, there has been no discernible
change in the number of victims of child marriage in Jharkhand,
while the total number of POCSO cases in the state increased by 23%

between 2019 and 2021 - the COVID-19 years. In Jharkhand, 58% of the
total victims of trafficking were children, compared to 44% at the national
level in 2021.

1




OPASH's Impact Assessment findings
for this projecl are very appreciative in
case of project implementation as well
as outcomes of the program.
Foliowing were the key findings based
on the visited location - NGO office in
Udaipur and Abu Road, S5irohi,
Rajasthan, Bharosa cell, Pune, Yavat
Folice station, Pune, Mashik-
interaction with team

* Need assessment of the project
was systematically done by KSCF
for the better implementation of the
program.

* Project execution was done by
well-trained team of KSCF in the
villages of Jharkhand.

* Awareness about preventing child
labour as well as child marriages in
villages.

* Actlions taken against child labour
and child marriage.

* Formation of Child Friendly
Villages.

* Formation of Baal Panchayat In
every village to address village
level cases by including children in
the villages.

* Reducing rate of child labour and
child marriage.

Based on our analysis, it was
observed that there is opportunity for
further strenathening the performance
of the projects across parameters like
relevance, sustainability, and impact.
Going forward, implementing
agencies could be encouraged lo
formulate a robust sustainability
mechanism and strengthen their
monitoring and evaluation process
through conducting of baseline
studies and identifying key
performance indicators al the time of
project commencement for outcome
and impact




2. Overview of the Project
2.1 About Bajaj Auto Ltd.

Pioneering Excellence in India

Bajaj Auto Ltd., is a renowned
conglomerate that has played a
significant role in shaping India's
industrial landscape for over nine
decades.

Bajaj operates across a diverse range
of industries, including automaotive,
financial services, and more. Bajaj
Auto Ltd.(BAL), is India's leading two-
wheeler manufacturer.

Beyond business, Bajaj has a strong
commitment to social responsibility
and philanthropy.

With a legacy of entrepreneurship, a
focus on innovation, and a deep-
rooted commitment to social welfare,
the Bajaj Auto Ltd. continues to be a
symbol of excellence in India and an

K«

influential player in the global
business arena.

With BAL's network of over 200+ NGO
partners, BAL has supported a
number of projects so thal desired
assistance and support could be
provided to those who needed it most.

In recent years, Bajaj has embraced
sustainability and eco-friendliness in
its operations, aligning with global
efforts to combat climate change and
reduce environmental impact. Their
initiatives towards electric mobility
and clean energy solutions
demonstrate their dedication lo a
greener future.



2.2 About NGO

The Kailash Satyarthi Children's
Foundation (KSCF]) is a global leader
in child protection and development,
founded by Nobel Peace Laureate
Kailash Satyarthi. Its vision is a world
where no child suffers from violence
and where every child has access to
education, health, and dignity.

The KSCF builds on Mr, Satyarthi's
four decades of groundbreaking work
on child rights and collaborates with
various stakeholders al the grassroots
and global level, such as
governments, businesses, civil
society, communities, and children.

The KSCF has four main objectives:

= To protect children from all forms of
violence and ensure their safety,
rehabilitation, education, and
health.

SATYARTHI

- To be a global voice against child
abuse and exploitation through
issue-based campaigns and
movements.

- To advocate for global and national
policies thal address the data and
avidence gaps in child protection,
education, health and nutrition
through research, public
engagement, and outreach.

« To strengthen the capacity of all
stakeholders, including
governmenls, corporales,
grassroots organisations, to
promote and protect child rights.

The KSCF also aims to be a global
platform that shares best practices on
child rights promotion, and to act as a
reliable bridge between differant
stakeholders.

DO YOUR BiT o« CHILDREN!




2.3 About The Project

Campaign against Child Abuse and
Child Trafficking is a project in which
Kailash Satyarthi Children's
Foundation started taking action by
creating awareness sessions with the
help of well-known news channel -
NDTV.

In the rural part of every state, there are
many cases of child abuse and child
trafficking happening on daily basis.
Due to social pressure and village level
settling of cases they don't get
registered in the police stations and
remain secret for many years. In this
scenario, victim suffers from severe
trauma for rest of their life.

To change this scenario, Kailash
Satyarthi Children's Foundation
initiated a strategic plan of action fo
fight against child abuse and child
trafficking cases.

Kailash Satyarthi Children's
Foundation works through four primary
verticals-

1. Campaign
2. Programmes
3. Research

4. Training & Capacity Building
lo achieve the above goals.

Ruinforoad
Childrights

The Research Division conducts
evidence-based research on issues
relating to children, identifies gaps in
policies, devises workable solutions,
draughts recommendations, and
undertakes targeted initiatives lo
ensure that the framework is in the best
interest of children. This work is done
on the ground while the campaigns and
programmes divisions work to raise
awareness and mobilise community
members to create an enabling
environment for children. However, itis
acknowledged that if a policy is not
effectively applied in the field, it is not
sufficient

To close this gap, the Training division
has been established to increase the
capacity and expertise of numerous
stakeholders, including law
enforcementl agencies, government
employees, academics, and members
of civil society, and to raise their
awareness of children’s rights, and
their violations. Using a holistic, multi-
sectoral, and sustainable approach,
these initiatives stretch from villages
and districls to stale and national
governments and the international
community.

Mission

The KSCF has been
effective in making timely
and verifiable improvements
in the lives of kids all around
the world through its
research-driven
programmatic interventions.

The mission of KSCF is 1o
improve children's lives
through practical,

Ma child
Exploitation

Empawarad
Gommndies

on-the-ground initiatives.




2.4 Qutreach of the Project o

In the impact analysis visit, OPASH Team Visited following location in Udaipur, Pune as
well as Nashik covering the required sample size,

* Abu Road-Sirohi, Udaipur

* Bharosa Cell

* Yavat Police station-Pune
* YMCA-Fune 1}>

* Meeting with Nashik Team

Y o
Yo

MNawradn
h
W Koderma

Giridih

Chamra)ansgar

Source; KSCF Brochure

. 24997
1 3026 1 43 1 1 child leaders children diven

LA ) ; mainstream education.
influential community

leaders crealed including 1 248 1

: households linked with

women and youth.
children withdrawn social securily schemes

fromchild labour. g
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2.5 Stakeholders
Designation Responsibilities
Project Head Wheo is responsible for the decision making of the project
Support Person Whao is responsible to monitor and execute the program
Project Staff Staff responsible for day-to-day project management and
coordination.
Locations
) ) Date of
Villages Target Achieved Assessment
Project Head 1
NGO office, Abu ﬁgg é&"?ﬂ ]
Road, Udaipur s 1 12/08/2023
Support persons -
Chl!d Fnan::‘,l]y,.nr | Police officars 3 AR
Fuolice Station, Sy 1
Udaipur POt petson
Child Friendly Police station in charge 1
Police Station Support persons 1 17/08/2023
Bharosa Cell, Pun9| Lawyers 2
MNashik Team
YMCA, Pune Executive Director, KSCF 1
LY ! 17/08/2023
Child Friendly | Support Persons 2 |
Police Station, Police Station in charge 1
Yavat




2.6 Objectives Of Assessment et

The objactives of the assessment encompass an integrated approach to evaluating
the project. This multifaceted approach helps assessors provide a comprehensive
assessment report that not only identifies strengths and successes but also
highlights areas for improvement and potential areas of concern within the project.

—
It involves observing project's physical
infrastructure, surrounding environment, and
any specific features or challenges
associated with the location. By being on-
site, assessor can see the context, crucial for
providing a well-informed evaluation

Conversations with key stakehalders,
including NGO sialf and their beneficianes,
play a pivotal role.to get firsthand information,
insights and feedback about the project's
Impact, operation and oulcomes. This glves a
gualitative dimension offering valuable
apinions from those directly affected.

%
INTERACT

' This step enables advice on transparent
=) financial management and helps detect
g any mis-atlocations, or financial

= difficulties that may have occurred
i~ throughout the project’s execution,




3. Opash's Approach & Methodology

3.1 our understanding & definitions

Impact assessment refers to an
evaluation of how, and to what extent,
development intervention causes
sustainable changes in living
conditions and behavior of
beneficiaries and the differential
effects of these changes on women
and men.

It invalves understanding the
perspectives and expectations of
different stakeholders and it takes into

account the social-economics and
environmental contéext in which the
development interventions take place.
(Hopkins 1995)

Participatory Impact assessment
(PIA) is a process of evaluation of the
impact of development Interventions
which is carried out under the full or
joint control of local communities in
partnership with professional
practitioners or NGOs.

A

Point of Measurement What is Measured

o s |

Use of outputs and sustained

Outcome Effectiveness production of benefits
Impact Change problem situation

3.2 Analytical Framework

The assessment was conducted using a multi-pronged analytical framewaork
focussing on the quality aspect of impact, which included:

Analytical Framework

Completeness

& accuracy of CREDIBILITY
the data
ANALYZABILITY Accuracy of the
4+ R analysis &
interpretations
Ability to do .
something of value  TRANSPARE!
with the outcomes %
USEFULNESS >>

Raller, M. R, & Lavrakas, P J. (2015)
Appliad] qualitative ressarch design:

Aokl quality framesvark approach. New Yok Guillord Press
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Based on the framework the following criteria were studied

1 3 4

Documentation Impact Analysis: Community involvement
Analysis: Assessing the outputs Analysis:
Covering the project plan, and impact created by Involvement of the
PPT document, on-field project and its sustainability. stakeholders in the project
data collected by staff, 1. Effectiveness of program planning, execution,
case records elc. 2. Strategic implementation training, exposure visits,
3. On field data stored in a post project support, etc.
systematic manner.
2 4, Well trained on field staff
staff including project head,

project coordinators, etc
5. Well trained on field staff
appointed to handle
emergencies in the villages.
6.Creation of Child Friendly
Police Stations

OQOutcome Analysis:
Assessing the project
outcome as HQEFHST
the commitment in
the agreement.

3.3 Methodology

1. Visit to the field was done on 12th
and 17th August 2023.
2. One-on-one interviews with NGO

1. Background research on NGO. :
office bearers and beneficiaries were '

2. Understanding the objectives with
the Donor Agency.

3. Preparation of questlionnaire.

4. Scheduling and coordinating with
NGO for field visit.

conducted.
3. Reviewed NGO monitoring system
. - Photo and video documentation

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii

1. Visual records sorting and categorization.

2. Reviewing the recommendations and observations
with Donor to aid them in determining future course of action

3. Draft report submission to Donor for review

4. lteration and incorporation of suggestions where needed

I T




3.4 Methods Of Data Collection

Opash has used a common methodology,
tools of data collection for all the identified
vilages. The team interviewed relevant

persons, information collection and
document checking.

Methods of data collection used for the

stakeholders over 1 day in Udaipur,

: qi e
Rajasthan and 1 day in Pune, Maharashtra. S Uil Lt i L hEhle b et

group discussion with following

It included discussion with NGO stakeholders:

represenlatives, projecl head, project
coordinators, police in charge, support

Project head

Project coordinators
Support Persons
Police staff

Advocates

Following pre-designed tools were used for dala
collection from these stakeholders:

Tool1:
Tool 2:

Primary & Secondary data.
Visiting office bearers, support
persons, as well as visiting Child
Friendly Police stations.

FGD with NGO representatives
and staff on the status of program,
key development aspects in handling
cases, training and awareness
programs, post program monitoring
and decreasing number of child
marriage and child trafficking cases.
One to one interview as well as FGD
with the police staff and NGO office
bearers.

1




4. Findings
4.1 Relevance Of The

Program

4.7 Effectiveness Of The
Program

Both Rajasthan and Pune have
diverse populations, and many
children are at risk of abuse and
trafficking due to their socioeconomic
conditions. Initiatives are essential to
protect the child.

Most of the lime, cases do nol get
reported in police station due to
societal pressure and fear of life. Such
cases should be reported at the time
when incidence happen. Such things
boost confidence in other people for
not tolerating violence

Initiatives that focus on raising
awareness and educaling
communities about child rights and
protection can be highly effective.
These projects can empower people
to recognize and report instances of
abuse and trafficking.

Having strong legal frameworks and
their proper enforcement is crucial.
Laws that criminalize child abuse and
trafficking are effective if they are
applied rigorously.
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4.3 Observations and Notes

Note: Following findings of Impact
Assessment includes observations
based on data collected/received by
NGO as well as data collected through
interviews/interactions with
beneficiaries.

Key highlights

* Media publicity resulted in wider
reach taking it to bottom of the
pyramid and paper published in
international journals crealed
awareness on global level

* Tremendous participation in
awareness rallies, village level
activities

* |ncreased confidence in affected
families to register offence of child
abuse

* Appointment of the lawyer resulted
in more cases getting registered
and been taken to the court of law.

* Government has adopted the Child
Friendly Police station and
replicated in mulliple police station
in Pune City.

Progress made against
the interventions
mentioned

(a) Year-long witha premiere
TV channel - NDTV) which
included telethons, special
episodes, special stories, etc.

* This media campaign was
initiated in 2021 wherein 40
stories of 3minutes each and 12
shows of half an hour each were
telecast during the year.

* The campaign began with a 2-hour
long telethon and ended with a 5 -
hour telethon which was led by Mr.
Kailash Satyarthi and Mr. Prannoy
Roy and had participation from
children and experts in the field of
child rights, psychology, police,
cyber police, corporates, film
industry, musicetc

Child Marriage:

During the last 3 years, there
has been no discernible
change in the number of

victims of child marriage in
Jharkhand, from 3in 2019to
4in2021.

Child Abuse:

The total number of POCSO
cases in the state increased
by 23 percent during 2019 to
2021, as compared to a 14
percent increase at the
national level.

Child Trafficking:

In Jharkhand, of the total
victims of trafficking, 58
percent were children as
compared to 44 percent at
the national level in 2021.




Role of media (NDTV)

in 2021, KSCF embarked on a
journey lo fight for the rights of
children who have been victims of
sexual abuse. The Justice for
Every Child campaign was
faunched in March 2021, with the
aim to provide legal, mental health,
and other required support to
victims of child sexual abuse, and
their families across the country.

NDTYV became the media pariner of
the campaign and aired several
shows and news reporis related to
child sexual abuse happening
across country. The aim was to
generate awareness about the
crime while al the same lime raising
funds to support the victims of child
sexual abuse.

The campaign was launched with a
grand 2-hour telethon on 21st
March 2021, on three channels-
NDTV 24x7, NDTV India,
and NDTV Profit.

News and shows

Following the telethon, a series of
news stories and shows were aired
throughout the year on the issues
and the interventions of KSCF in
various cases.

CHILD MARRIAGE i

Twelve 30 mins. shows were aired
in the year, each fealuring a
separaie issue related to child
sexual abuse. Experts from various
fields including police, law, NGOs,
psychologists, and others were
invited to speak on these shows
talking about the distinct aspecis of
this heinous crime and the impact it
leaves on children.

As many as 40 news stories of 3
mins. each, were aired during news
shows and prime time, highlighting
the different incidents of CSA and
the action being taken in such
Casas.

Culmination telethon

The campaign concluded in
May 2022, with a 5 hr telethon,
where experts, social workers &
celebrities came together to
discuss how the civil sociely can
help protect the future of Indian
children,

During the 5-hour telethon, child
survivors from Bal Ashram Trust
near Jaipur recalled how their lives
were {ransformed at the Ashram
and how some are now involved in
rescuing children and spreading
awareness about child rights
issues.

CHILD MARRIAGE A FORM OF GENDER-BASED VIOLENCE

14




(b) Legal representation of
cases of child trafficking and
child sexual abuse

Identification of Districts

* Factors like, response of
government system, availability of
cases, resources and critically
were some of the key determinants
in selection of districts.

* An Mol was signed with the
implementing partners in the
selected districts, the scope of work
was elaborated citing emotional
support and legal aid to the
aggrieved children.

* Total 21 districts in the states of
Maharashtra and Rajasthan were
planned for intervention.

Engagement of Lawyers

* Need based capacity building and
regular resolution of challenges
were undertaken both at the state
as well as at the central level by
Kailash Satyarthi Children's
Foundation.

* A foundational training on
intervention of cases was held. The

A

training focussed on reiterating the
importance of child friendly
procedures and the support
expected from the lawyers in this
context. The onboard lawyers were
also trained in filing of
compensation and a refresher
training were done on legal
processes and filing of interim
compensation aswell.

The lawyers not only represented
the children in court and provided
legal aid but were also actively
involved in filing of compensations
to ensure that children receive
financial support.

Identification of NGOs

MoUs with all partners were
finalised, based on which the
identified NGOs worked in child
sexual abuse and establishment of
child friendly police stations in
Rajasthan and Maharashtra.

This due diligence was done
ensuring the statutory compliance
are in place, thereafter the
partnerships comprising 11 NGOs
and 9 consultants was finalised,

Identification of cases for intervention in 20 fast track courts

* (Cases were identified strategically, through review of case files, in the field.
In addition, aggrieved children who were identified by the partners, support

persons and lawyers were also supported. ))
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Development of
software for monitoring
cases

Legal Management Systems (LMS)
for monitoring the cases was
developed. The data management
shifted lo the LMS from manual dala
entry.

A preliminary training of all support
persons was also conducted to ensure
that the data is managed digitally,
guaranteeing that the confidentiality of
cases is maintained.

The LMS enables generation of
reports of the required fields viz. case
stage, state wise details etc. also
ending out a reminder through an
email of the upcoming hearing dates.

Creation of child friendly
police stations (CFPS)

* |dentification of districts - Total 21

* |dentification of specific Police
stations to be covered under the
project - Total 20 CFPS.

* Developmenl of child friendly
police stations in the selected
districts - Total 20 CFPS.

* Permissions were granted by
police chiefs in all the selected
districts of Maharashtra and
Rajasthan. The process of
renovation of spaces wherever
required was initiated and the
procurement of relevant malerial
was also done as per the guidelines
developed by KSCF.

Identification of cases for intervention in 20 fast track courts

« Authorization from Child Welfare Committees was granted in 154 cases,
where children are being provided support by a support person who was
trained by KSCF.




List of Child Friendly Police Stations

Sr. No. District Name of Police Station

: Jaipur Mansarovar

2. Ajmer Chirschan Ganj
Ramganj Mandi

3. Bharatpur Sewar
Kumher

4 Rajasamandi Nathdaura
Devgarh

5 Chittorgarh Bhopal Sagar police Stn.

Bassi police thana

6 Sirohi Mahila thana Sirohi
Abu road
7 Dungarpur Bichiwada
Sadar
& Jodhpur Mandore
Mahila thana Kudi
9 Udaipur Sarda
AHTL police station
10 Banswara Sajjangarh Mahila police sin
1 Pratapgarh Parsola
Pipalkhunt

There are at least 8.4 million children currently suffering

exploitation all over the world.

There are 4.4 child victims for every 1000 children

in the warld.

Children account for 18% of persons in private forced

labour.

hitps:iwww. anseldn.orgislavery-today
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List of Child Friendly Police Stations

S.r. No District Name Of Police Station

1 Amravati Dharni
Achalpur

2 Beed Beed
Gevrai

3 Parbhani Nanalpeth Parbhani
Gangakhed

4 Raigad Roha
Khopali

5 Mashik Nashik Taluka
Manmad

6 Wardha Devli
Sevagram

7 Nagpur Umred
Savner

8 Pune Yavat
Narayangaon
CP police station

9 Solapur Barshi
Pandharpur

10 Aurangabad Bidkin

Warood bazar

Section 107 child Welfare Police Officer and Special Juvenile
Police Unit.

In every police station, at least one officer, nol below the rank of

assistant sub-inspector, with aptitude, appropriate training and
orientation may be designated as the child welfare police officer to
exclusively deal with children either as victims or perpetrators, In co-
ordination with the police, voluntary and non-governmenlal
organisations. 18




4.4 Summary of Stakeholders' Interaction - -,

Inputs received through
interviews.

Team explained the background &
need assessment of the project
done before implementing the
projectin villages.

KSCF team gave status update on
overall status of the program as well
as provided information on current
scenario ofthe project.

Detailed Information about
community mindset and personal
beliefs received through the
communication with NGO staff.

Understood the current
employment condition in the state.

Seeing the condition in Jharkhand,
there is a constant issue of
employment in the state addressed
and briefed by the KSCF staff at the
time of visit.

Counselling process with the
community to make them aware
about the benefits of the project.

KSCF team briefed about the
detailed information of
Implementing strategy.

Various initiatives were taken for
children to secure their lives.

How was the FIR registration
process and challenges faced by
the staff involved in the project
during filing FIRs.

Challenges during case hearing in
court.

Limitations in overall processes.

Challenges faced during covid-18
period.

Information about future projects
and proposed aclivities.

SN
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Findings obtained in the meeting conducted with ngo
staff, support persons and advocate in sirohi, abu
road, udaipur

Locations covered in Udaipur by NGO: paii & sirchi - Started
with 1 support personand 1 lawyer

Case Handling Process

Finding/registering Getting medical
FIR of the nearby rounds done of the
cases victim

rlgg%;“;fhtﬁé Victim's and their Trying to accuse will
accused person parents’ counselling be punished
Taking statements of 3 8 h C“ d
the victim, victims' cases nandieaq.
family, withesses * 3
{if any) Got 18 conviction
Awareness campaigns: Benefit: Outreach:
* Period- initially it was of 7 days. * Awareness created through > 80 homes in Sirohi
* Counselling of every family the sessions in the child's > 160 institutions

mind and children started

* Taking help of local police for . i : i
sharing their experience with

awareness sessions

. arents.
* Taking help of Asha workers, . i in i : ot
Anganwadi sevika, S ISR IPENTL RIS
. make the awareness sessions A
* Awareness session on good
more effective. A

touch-bad touch.

Project Objectives:
Handling girl child cases was the focal point as it was more in numbers.
Cases should get filed and future actions will be taken.

Handling child abuse cases (POCSO)
20




Source of obtaining
cases:

Through CWC

Media

Through Awareness sessions
Through Childline-helpline

Through Anganwadi sevika,
ASHA worker.

G

hallenges:

Late identification of the cases.
Low percentage of cases get
registered.

Local authority dominance (i.e.
panchayat)

Convincing parents for case
registration.

Parents counselling

Victim's counselling

Providing security to the victim
and victim's family

Confirming the victim's age as,
mosl viclims don't have their
birth certificates.

Victim's medical sessions
Preparing victim as well as
victim's parents for the court
sessions

Court hearings

Findings obtained in the meeting conducted with
NGO staff, support persons and advocate in Pune

Locations covered in Pune: Bharosa ceil, Pune, and Child Friendly
Police station, Yavat, Pune District.

Case Handling Process

21




Awareness Cnmpuig NS: Public awareness (slum areas), Conducting
awareness sessions in schools, colleges, NGOs, elc.

Unique findings of the meeting

* There are more cases of leenage cases of falling in love’ or infatuation, resulting
in crimes at the local level.

* Victim's age is mostly 13 years and above.

* FIR registration ratio is less because of the society pressure,

* Inmost of th cases the accused were family members.

* More percentage of false cases of rape, abuse, etc, were observed due to marital
issues, and in such cases the child suffers the most, in case of custody issues.

Findings obtained in the meeting conducted with

NGO staff, support persons and advocate of Nasik
teamin Pune

Locations Covered: Total 3 nos. - Bharosa Cell, Agarkarnagar, Police
Station Yavatand YMCA, Pune.

Identified Cases

Category of Cases

1. Love & affection.

2. Child trafficking.

3. Abuse by family or a non-family
member,

B Active Cases B CWC
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Awareness program: Total 100 villages covered. (Data provided by
NGO)

* 'Mashal Pheri' in every village.

* Awareneass with the help of Asha workers, Sarpanch, Gram Sevak, local
authorities.

* 16th October- Activity Day of Kailash Satyarthi Children's Foundation

Finding/registering  Victim's and their

FIR pargnts" counselling Case HCJI"ICI“I"IQ Process
CWC order Mental Health
to investigate support
the case
_ ' ) * Basic counselling to the victim
Taking statements of . == i ? -
the victim, victims’ Providing clinical psycholoaist to help
familyrll witnesseas victim to come out of the trauma
(if any) * |f the severity is high, then admitting
g victim to Hospital
Other Areas of Support: Lawyer's Role:
* Conducting home visit for families * Prepare CWC order to investigate
basic counselling the case.
* Taking statements of victim, * Discussion, counselling the victim,
parents, witnesses. * parents, witnesses.
* Preparing victim and victim's * Taking hearing date
parents for court hearing. * Preparing victim and parents for
* Atltending Court sessions hearing
* Victim's security. * Helping victim during court

hearing.

Challenges:
« Victim and their parents counselling.
« Difficulty in completing the victim's medical check, due to manipulation

of reports by opposite party.
Issues with victim's age confirmation/verification.
Victim's security.




5. Recommendations

* Child Friendly Police Station should be established not in the police station premises,

as there is still stigma associaled with entering a police station..

Regular reporting and review mechanism from the Senior Police Authorities should
be mandatory.

Reporting of the number of cases of child abuse and child trafficking on public
platforms that will increase the pressure on the government machinery.

L T e =
i it . T
; - — ) S i iy i
+| TR u e (= RSl g s e Mt i ety
. A L e —
i = g
-
ek =
— ] o m— T —
- -
-t
L
t‘h-':,-l B e Bt i

g3t i g3 ERLYS



6. Sustainability

Sustainability Development Goals16.2

Theinclusion of specific target to end violence against children in the SDGs is a crucial step

forward in the struggle to end violence against children worldwide.Violence is often a core
dimension of inequality and protection against violence is both central to ensuring greater
equality overall and as a foundation to support children’s access to services.

After the exit of donor agency the NGO is often dependant for further CSR fund to take the
cause further. The role of the NGO is in establishing systems and processes, however
further implementation has to be taken up by government bodies.

[TARGET 16-2|

FROM ABLUSE,
EXPLOITATION,
TRAFFICKING AND
VIOLENCE

References

hitps:/lvikaspedia.in/social-welfare/women-and-child-development/child-
development-1/violence-against-children-in-india

NCRB

www.satyarthi.org.in
Photos:
From KSCF Brochure




Today, in every wave of every
ocean, | can see our children
playing and dancing. Today,

in every plant, tree, and
mountain | see our children
growing in freedom.

KAILASH SATYARTHI
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Late Shri Rahul Bajaj
Businessmen in Public Life - Speech, 28,Aug 2012
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Abbreviations

AFFDF - Armed Forces Flag Day Fund
BAL - Baja) Auto Ltd.

KSB - Kendnya Sainik Board

MacD - Ministry of Defense

NGO- Non Government Organisation
RSB - Rajya Sainik Board
5DG - Sustainability Development Goals

UT - Umion Territory
Z5E - Zila Sanik Boards
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Kendriya Sainik Board administratively controls Armed Forces Flag Day Fund
(AFFDF), which is utilised for providing financial assistance to needy Ex-
Servicemen, War widows and their Dependents; and the Institutions
involved in rehabilitation of the Ex-Servicemen, War widows and their
Dependents.

The management of the Armed Forces Flag Day Fund rests with the
Managing Committee whose chairman is Hon'ble Raksha Mantri, Vice
Chairman is Hon Raksha Rajya Mantri, and members include three Service
Chiefs, Defence Secretary, Secretary, Ex-Servicemen Welfare / MoD and the
other senior Central Govt officials.

In their pursuit of honouring the sacrifices made by India's ex-servicemen,
Bajaj Auto Ltd. has participated in the Flag Day Fund initiative that resonates
with the essence of gratitude and support. The funds raised on Flag Day will
be directed towards providing quality education to the children of these
dedicated individuals.

Education stands as a beacon of opportunity, and through this initiative, we
seek to ensure that the children of our heroes have access to the education

Executive Summary

they deserve. By offering educational resources we aim to empower these
young minds to build a brighter future for themselves and our nation.

By contributing to the education of ex-servicemen's children, we are not just
investing in their individual growth, but also in the collective progress of our

society. Bajaj Auto Ltd. have always believed in weaving a story of
transformation, hope, and unity through education, Their contributionis to
be seen as a testament to their commitment to those who have
safequarded our freedom.




About Bajaj Auto Ltd
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The Bajaj Auto Ltd. has been an industry that is symbolic of
deep connection to the land, the people, and the urge to
make India self-reliant.

Bajaj Auto Ltd.

Bajaj Auto Ltd., is a renowned conglomerate that has played a significant role
in shaping India's industrial landscape for over nine decades.

Bajaj Auto Ltd. operates across a diverse range of industries, including
automotive, financial services, and more. Bajaj Auto Ltd. (BAL), is India's
leading two-wheeler manufaclurer.

Beyond business, the BAL has a strong commitment to social responsibility
and philanthropy.

With a legacy of entrepreneurship, a focus on innovation, and a deep-rooted
commitment to social welfare, the Bajaj Auto Lid. continues to be a symbol of
excellence in India and an influential player in the global business arena.

With BAL's network of over 200+ NGO partners, BAL has supported a
number of projects so that desired assistance and support could be provided
to those who need it maost.

In recenl years, BAL has embraced sustainability and eco-friendliness in its
operations, aligning with global efforts to combat climate change and reduce
environmental impact. Their initiatives towards electric mobility and clean
energy solutions demonstrate their dedication to a greener future.




About The Project
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3.1 Project Background

Since 1949, 7th December is observed as the Armed Forces Flag Day
throughout the country to honour the martyrs and the men in uniform who
valiantly fought on our borders to safeguard the country's honour. There
cannot be a nobler cause than laying down one's life for the country, At the
same time, our admiration for the martyrs should not mean that we have little
time for the living heroes who were wounded while doing their duty towards
their motherland or their widows and children whom they left behind to fend
forthemselves.

The requirement of keeping our Armed Forces young necessitates the
release of our service personnel at 35-40 years of age when they are still
young, physically fit and have qualities of discipline, drive, and leadership.
Every year about 60000 Defence personnel are compulsorily retired. Caring
forthese ex-soldiers and their families is therefore a national responsibility.

Many brave and gallant heroes from the Armed forces have laid down their
lives in the service of the country. Ongoing counter-insurgency operations
have also left many broken homes without a bread winner. Flag Day brings to
the fore front our obligation of looking after our disabled comrades-in-arms,
widows, and dependents of those who have sacrificed their lives for the
country,

It is for these reasons; we observe the Armed Forces Flag Day. On this day
the services rendered by personnel of Army, Navy and Air Force are
rememberead. It is the collective duly of every citizen of our country to ensure
rehabilitation and welfare of the dependents of our brave martyrs and
disabled personnel. The Flag Day gives us an opportunity to contribute most
genercusly to the Armed Forces Flag Day Fund,




3.2 Objectives of the Project

Contributing to the Army Flag Day Fund is a way to show support and
solidarity with the armed forces personnel and their families who have
dedicated their lives to serving and protecting the nation. Here are some
reasons why people choose to contribute to the Army Flag Day Fund (AFFD):

Education and Rehabilitation: The funds
contribute to education and vocational training
opportunities for children of servicemen and
women, helping them build better futures.

Veterans' Well-being: Contributions are directed
towards improving the quality of life of veterans,
offering medical care, housing support, and other

essentials.

Gratitude: It's a way to express gratitude and

honour the sacrifices made by soldiers, sailors,

airmen, and their families in safequarding the
vyYv nation.

Social Responsibility: It's responsibility of
citizens to contribute to the well-being of those who M‘
protect the nation.

MNational Unity: Contributing to the Army Flag Day
Fund (AFFD), fosters a sense of national unity by
standing with the armed forces community and
recognizing their vital role in maintaining peace and
security.




Methodology

-
=

SAMPLE SIZE & COVERAGE AREA

= BAL provided education funds to 834
students Kendriya Sainik Board
across India.

METHOD OF DATA COLLECTION

Data recaived from KSEB with details
by email to BAL,




Map & Geography
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Kendriya Sainik Board is responsible for administration
of Armed Forces Flag Day Fund (AFFDF). The AFFDF
Is operated by a Managing Committee, headed by
Hon'ble Defence Minisler at the Centre and Hoen'hle
Governor/ Lt Governor at the State /UT level.

Kendriya Sainik Board (KSB), an apex body of the
Government of India, formulates and operates various
welfare and rehabilitation schemes for Ex Servicemen
(ESM) and their dependents through a network of Rajya
Sainik Boards (RSBs) and Zila Sainik Boards (Z5Bs) co-located in the State
Capitals and District HQs respectively, across the country.

Kendriya Sainik Board administratively controls AFFDF, which is utilised for
providing financial assistance to needy Ex-Servicemen, War widows and their

Educational Concession

Grant of Education concession is admissible to the children of the Armed
Forces personnel Missing/ Disabled/ Killed in action.

This concession is admissible only for undertaking studies in Govi. Gowt.
aided schools educational institutes, Military/ Sainik Schools and other
schools and colleges recognised by the Central or State Governments
including autonomous organisations financed entirely by the Central/ State
Governments.



Key Findings
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Kendriya Sainik Board (KSB) is an apex body under Ministry of Defence.
Eajaj Auto Limited has donated amount of Rs,100 Lakhs (1Cr. ) for the Armed
Force Flag Day Funds.

Armed Force Flag Day Fund (AFFDF) administered by the Ministry of
Defence through Kendriya Sainik Board secretarial for providing financial
assistance to needy ex-servicemen, widows and their dependents for
healthcare, disability, children's education, daughter’s marriage, etc.

BajajAuto Ltd. has provided funds to contribute to securing future of children

of ex-servicemen. BAL provides total funding of Rs. 1Cr. RS.1

C I.was givento 834 students at the rate of Rs. 1000/- per month for
12 months, and Rs. 8000/- was given from the Armed Forces Flag Day Fund.

The funds raised on Armed Forces Flag Day are allocated fo specific NGOs
and government organizations that work towards the welfare and
rehabilitation of ex-servicemen, war widows, and dependents of martyrs.
Some of the prominent NGOs and government bodies that receive these
funds include:

State Sainik Welfare Boards: Each state in India has its own Board
responsible for the welfare and rehabilitation of ex-servicemen and their
families within the slate.

Army Welfare Fund Battle Casualties: This fund is specifically used to
support the families of soldiers who have made the ultimate sacrifice in the
line of duty.

Air Force Central Welfare Fund: This fund calers to the welfare needs of
retired and serving Air Force personnel and their dependents. Navy Central
Welfare Fund: Similar to the Air Force Central Welfare Fund, this fund is
dedicated to supporting the welfare of Navy personnel and their families.

Bharat Ke Veer: Bharat Ke Veeris a government initiative that allows people
to directly contribute to the families of martyred soldiers through an online
portal.

It's important to note that the allocation of funds may vary each year based on
the needs and requirements of the beneficiaries and the overall amount
collected on Armed Forces Flag Day.




07 Recommendations

The Flag Day Fund is a noble cause and the only way an organisation can
show solidarity with the Armed Forces. Efforts are required to increase
the contribution to the Armed Forces Flag Day Fund to meet the
increasing requirement of financial assistance for our ex-servicemen,
their wards and war-widows.

Continuing support is recommended, especially in supporting the
educational needs of children of war heroes.

08 Sustainability

This fund is not a self sustaining program, and can only continue with the
support of CSR funding.

Support to this fund can ensure inclusive and equitable quality education
and promote life-long learming opportunities for needs of children of war
heroes.
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